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THE MANAGEMENT BOARD,

Having regard to Regulation (EU) 2015/2219 of the European Parliament and
of the Council of 25 November 2015 on the European Union Agency for Law
Enforcement Training (CEPOL) and replacing and repealing Council Decision
2005/681/JHA?, and in particular Article 9(1)(s) thereof,

Having regard to the Management Board Decision 37/2017/MB Adopting the
Single Programming Document: Years 2018-2020;

Whereas:

(1) The steps to be taken and matching responsibilities in the development of
the online learning modules are based on Governing Board Decisions
2/2009/GB and 18/2010/GB.

(2) The content of the module was developed from experts appointed with the
Executive Director’s Decision 30/2018/DIR.

(3) CEPOL National Units have been involved in the final validation of the
content of the online learning modules through the dissemination to
National Experts for reviewing purposes.

(4) Itis for the Management Board on the basis of Article 9(1)(s) of Regulation
(EU) 2015/2219 of the European Parliament and of the Council to adopt
the content descriptions of the online learning modules.

(5) The name of the online module was modified by the appointed experts from
the original as stated in the MB Decision 37/2017/MB as “Policing Mass
Events” to “Policing Major Events” in line with the existing bibliography and
policy documents.

1 0J L319, 4.12.2015, p.1.
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HAS ADOPTED THIS DECISION:

Article 1

The Content Description of the Online Learning Module Policing Major Events
as detailed in the Annex | to this Decision.

Article 2

The present Decision shall take effect on the day following that of its adoption.

Done at Vienna, on 21 November 2018

For the Management Board
<< Signature on file >>
Mr. Norbert Leitner
Chair of the Management Board
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A. Product Breakdown Structure

The Product Breakdown Structure (PBS) represents the content of the Policing Major
Events module as it is set up in the online learning environment. Key sections of the
PBS are displayed below, covering the online learning module’s topics of the
Knowledge Landscape and the keywords.

Policing Major Events Knowledge Landscape:

Module Introduction
Philosophy

Leadership and Coordination
Intelligence

Operational Concept
Contingency Planning and Crisis Management
Communication

Managerial Aspects
Evaluation

10 Education and Training

11. Glossary

CoNo,rONME

B. Elaboration of the Content — Knowledge Landscape

The module was developed with the aim of giving a brief overview of policing major
events for professionals who are responsible for planning and/or commanding such
operations.

Following Introduction of the module (Chapter 1), Chapter 2 summarises the
‘mainstream’ philosophical framework of policing major events. Chapter 3 includes
sections on the leader, the Command and Control Centre (C2C), the coordination of
major events and the Security Planning Model of International Permanent Observatory
(IPO Model). Chapter 4 concerns the obtaining and use of intelligence in policing major
events and Chapter 5 covers the planning and execution aspects of major event
security operations. Chapter 6 refers to contingency planning, monitoring a major event
for disruptive incidents and responding and reacting to these incidents (crisis
management). Chapter 7 introduces the typology, barriers to communication during
major events and some best practices on how to overcome these barriers. Chapter 8
is concerned with aspects of logistics, human resources, public private partnerships in
policing and research and development. Chapter 9 addresses two issues: the issue of
operational debriefing and the issue of psychological intervention.
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Lastly, Chapter 10 discusses the education and training needed for police decision-
makers regarding the policing of major events.

C. Diagnostic Self Evaluation: My progress

Users can test their own knowledge on Policing Major Events at any time while using
the online module through the My Progress section of the module. Test items, in the
form of True/False questions, are pooled according to the recurring topics of the
knowledge landscape. A random selection of the items will be offered to users every
time they decide to take the self-test for each of the individual topics. Based on the
outcomes of the self-test, users will receive feedback and reflection possibilities which
enable them to increase their further professionalization in the domain of the module.

D. Glossary

The keywords and acronyms from individual chapters are listed together (in
alphabetical order) in the online module and are provided to the user to aid navigation
through the material.
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Annex Il

Policing Major Events Online Module Content

(The content of the module will be made available only in a restricted area in
CEPOL’s e-Net),
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