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Certification from the Accounting Officer

The annual accounts of CEPOL, the European Police College have been prepared in
accordance with Title VII of the Financial Regulation of CEPOL and the accounting
rules and methods established by the Commission’s Accounting Officer. All revenue
and expenditure is entered into the accounts.

I acknowledge my responsibility for the preparation and presentation of the annual
accounts of CEPOL in accordance with article 43 of the Financial Regulation of
CEPOL.

I have obtained from the Authorising Officer, who guarantees its reliability, all the
information necessary for the production of the accounts that show CEPOL’s assets
and liabilities and the budgetary information.

I have taken notice of the hand over report from the previous Accounting Officer
before I took up my duties on 1% November 2012.

I hereby certify that based on this information, and on such checks as I deem
necessary to sign off the accounts, I have a reasonable assurance that the accounts

present a true and fair view of the financial situation of CEPOL in all material
aspects.

Bramshill, 05t April 2013

Mihaela Chirovici
Agcounting Officer
Q\mw
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1.6. NOTE TO THE FINANCIAL STATEMENTS

1.6.1 Accounting principles

These Financial Statements have been drawn up in accordance with:
- The EC accounting rules provided by the European Commission’s Accounting Officer, and

- CEPOL’s Financial Regulation adopted by the Governing Board on the 25t October 2011 (28/2011/GB)
repealing decision 22/2006/GB, and

- CEPOL’s Implementing Rules to the Financial Regulation, adopted by the GB on the 19t February 2008
(3/2008/GB)

Generally accepted Accounting Principles as defined by CEPOL Financial Regulation (article 78):

- Going concern basis
The accounts have been prepared on the going concern basis. There are no material uncertainties related to
events or conditions that may cast significant doubt about the ability of CEPOL to continue its business.

- Prudence
Assets and income have not been overstated; liabilities and expenses have not been understated.
No hidden reserves have been created.

- Consistency of accounting methods and presentation
According to this principle the accounting methods and valuation should not be changed from one year to
the next.

- Comparability of information
The financial statements shall show the amount of the corresponding item for the previous year. Where the
presentation or the classification of one of the components is changed, the corresponding amounts for the
previous year shall be made comparable and reclassified.

- Materiality
The financial statements have been presented according to this principle, so that items that are material by
virtue of their nature should be presented separately in the financial statements. Items that are material by
virtue of their size but with the same nature can be aggregated. Immaterial amounts should be aggregated
with amounts of similar nature or function and need to be presented separately.

- No netting
In accordance with this principle, assets and liabilities may not be offset against each other, nor may
revenues and expenses, save where the revenues and expenses derive from the same transaction, from
similar transactions or from hedging operations and provided that they are not individually material.

- Reality over appearance
In order to represent faithfully the transactions and other events that it purports to represent, it is necessary
that they are accounted for and presented in accordance with their substance and economic reality and not
merely their legal form.

- Accrual-based accounting

In accordance with this principal, the financial statements shall show the charges and income for the
financial year, regardless of the date of payment or collection.

10
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1.6.3. Short-term pre-financing

) - - ! 2012 2011
i € €
Advance payments given on courses [_ 437,007.29 406,751.86
437,007.29 406,751.86
1.6.4. Short-term Receivables
- - o | 2012 2011
l € €
Current receivables ‘ 111,654.54 108,405.29
Sundry receivables | 58,670.21 3,656.13
Accrued income 32,141.72 3,228,696.47
Short-term receivables with consolidated EU entities 0.00 0.00
Short-term receivables regarding negative budget out- 0.00 275,281.59
turn result with consolidated EU entities (Commission)
202,46.47 3,616,039.48
1.6.5. Cash and Cash Equivalents
- - - I 2012 2011
! € €
Bank current accounts L____ 2,882,388.57 2,205,023.59
|
1_ 2,882,388.57 2,205,023.59
Bank current accounts are composed of:
- o 2012 o 2011
€ €
Bank current accounts -CEPOL 2,882,388.57 2,204,518.43
Bank current accounts - MEDA 0.00 505.16
2,882,388.57 2205,023.59.
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1.6.6. Accounts Payable

2012 2011
€ €
Current payables 15,472.92 27,768.82
Sundry payables 44,598.83 59,847.48
Accrued charges 1,446,214.89 1,270,945.09
Accounts payables with consolidated EU entities 866,531.03 3,572,305.85
2,372,817.67 4,930,867.24
Accounts payables with consolidated EU entities
Accounts payable with consolidated EU entities is composed of:
Pre-financing payable to EU entities: 2012 2011
€ €
Subsidy 854,807.46 0.00
Assigned revenue programmes 0.00 3,551,479.96
Interest payable to EC 11,723.57 20,825.89
Accounts payable to other consolidated entities 0.00 0.00
866,531.03 3,572,305.85
1.6.7. Contingent Liabilities
o 2012 2011
€ €
Contingent liability for carry-overs 582,397.00 501,584.85
Legal cases 33,673.31 o 0.00
~ 616,070.31 501,584.85

CEPOL recognises the difference between the amount of the automatic carryover of commitment
appropriations (the budgetary commitment is the operation reserving the appropriation necessary to cover
subsequent payments to honour a legal commitment) and the amounts to be paid for goods and services

delivered in 2012.
- 2012 2011
€ €
Automatic carryover of commitment (Legal obligation) 1,669,927.86 1,772,529.00
Amounts to be paid for goods and services delivered in -1,087,531.00 -1,270,944.15
year 2012
Contingent liability amount 582,396.86  501,584.85
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1.6.8. Kevenue

Revenue and corresponding receivables are measured at the fair value of the consideration received or

receivable and are accounted for in the period to which they relate.

CEPOL’s main sources of revenue were:

Annual Subsidy - European Commission

Income from negative balance of budgetary result for the

year
Miscellaneous Income
Exchange rate gains

Disposal of fixed asset

1.6.9. Expenditure

2012 2011
€ €
8,450,640.00 8,341,000.00
-1,130,099.05 -1,358,764.32

55,156.15

150,225.36 329,474.64
0.00 9,812.34
7,525,922.46 7,321,522.66

Expenditure and corresponding payables are measured at their fair value and accounted for in the period to

which they relate.

CEPOL’s main expenditure was:

Staff related expenditure
Depreciation
Administrative expenditure
Operational expenditure

2012

€
3,342,723.94
96,601.14
908,477.80
3,422,577.88

7,770,380.76

Transactions with the European Commission, included above, are as follows:

Staff related expenditure
Administrative expenditure
Other operational expenditure

2012

€

0.00
173,441.30

~210,003.00

383,444.30

3,091,691.56
49,790.69
894,818.04

| 3,430,721.37
 7,467,021.66

2011
€
13,284.49
48,004.56

8512000

146,409.05

15



1.5.10. Related Party Transactions

______ _ S 2012 2011
Loans given to Related Parties I - €
AD 13 - Director 0.00 0.00
AD 10 - Deputy Director 0.00 0.00
AD 10 - Head of Corporate Services ] 0.00 ~ 0.00

The Director is remunerated in accordance with the Staff Re Regulatlons of the European Communities.

There are no Related Parties to CEPOL who have received any kind of loans from CEPOL in 2012.

1.6.11. Pension Obligations

CEPOL's staff members are part of the European Communities Pension Scheme which is a defined benefit
pension plan.

A defined benefit plan is a pension plan that generally defines an amount of pension benefit that an employee
will receive on retirement, usually dependent on one or more factors such as age and years of service. CEPOL
staff contributes 11.6% of their basic salaries to the pension scheme and an additional 23.2% contribution is
made by the European Commission subject to an annual increase according to the staff regulations. The cost to
the European Commission is not reflected in CEPOL’s accounts.

Future benefits payable to CEPOL staff under the European Communities Pension Scheme are accounted for in
the accounts of the European Commission. No provisions for such pensions are made in these accounts.

1.6.12. Provisions for Risks and Charges

S - ) 2012 2011
€ €

Outstanding staff salary adjustment o 117,799.000 24,391.00
117,799.00 24,391.00

(1) (relating to the last six months of 2011 and all of 20i2) .
The provision amount relates to salary increases due to staff and not paid as at the end of 2012. It is deemed
reasonable to expect these expenses will be settled in the near future.
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2. REPORT ON BUDGETARY & FINANCIAL MANAGEMENT

The 2012 budget for CEPOL of € 8,450,640.00 has been implemented in accordance with the required
budgetary principles : unity and budget accuracy, annularity, equilibrium, unit of account,
universality, specification, sound financial management and transparency, as provided for in CEPOL
Financial Regulation (GB/22/2006), article 3.

CEPOL received its total budget of € 8,450,640.00 for 2012 from DG Home. No other contribution
were received, see page 22 onwards for the detailed expenditure per budget line.

The Budgetary Outturn table 2012 (page 19), shows the balance for the outturn account for CEPOL in
2012 is positive, totalling €1,130,099.05

The chart below gives an overview on the 2012 budget execution

9000000 +——— -
8000000 +
7000000
6000000 +——
5000000 +——
4000 000 -+
3000 000 -
2 000 000
1000000 -
0+ -

Budget 2012 (C1)
mBudget | ' 8450640
ECommfﬁed " - 8035 029

[ Paid 6425 774

CEPOL used € 8,035,028.89 of its 2012 budget for commitments (95.1%). Corresponding payments
were made to the amount of € 6,425,774.22 or 76.0% of the total budget. It is foreseen that by the end
of 2013 the high level of budget consumption will be maintained.

In accordance with Financial Regulation article 10 an amount of € 1,772,528.94 was carried forward
for payment in 2012. Out of this amount € 1,067,088.42 (60.2%) was actually paid, leading to total use
of the budget 2011 of 88.0% or € 7,340,477.19. CEPOL intends to further improve implementation of
the budget by improving the planning cycle, for which it has established working groups, and by the
appointment of a planning officer. CEPOL also organised a systematic carry-forward exercise at the
end of 2012. This exercise involved all budget line owners, and an analysis of each commitment.
Information sessions on the carry forward were delivered to staff at year end. This resulted in more
precise carry- forward corresponding to 19% of the 2012 budget.

CEPOL has taken steps to improve the budgeting and commitment process in order to comply with
all budgetary principles. CEPOL maintains an exception register to record and track all the exceptions
to the Financial Regulations and to address them. During the execution of the budget in 2012, the
CEPOL internal control mechanisms identified and registered 19 cases where there were exceptions
to the principle of anuality.
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The chart below gives an overview on the 2012 budget execution by Title.

0000000 — —_—— = oo
8000000 -
7000000 +
6000 000 -
5000000 +
4000000 +
3000000 +
2000000 +——
1000000 —

0 -+

Budget | committed [ Paid
W TITLE 3 Operational Expenditure 4494 000 4082 841 2618 830

= TITLE 2 Buildings & equipment o - .
and miscellaneous expenditure

WTITLE 1 Expenditu're raat_in-gjco ‘
persons working with CEPOL

485373 480920 384203

3471 627 3471 269 3422741

Title I - Staff expenditure

The budget in title 1 has been almost fully used for both commitment appropriations and payment
appropriations. The accurate and regular monitoring of the 2012 budget resulted in a reduced under
spending despite the occurrence of vacant posts in 2012 due to staff turnover.

Only 1.4% of the budget in title 1 has been carried over for payment in 2013. These carry overs cover
outstanding mission claims, recruitment expenditures and other services costs.

Title IT - Other administrative expenditure
Commitment appropriations have been executed to the level of 99.2 % out of the budget of
€ 485,373.41 and the payment appropriations have been consumed up to 79.2%.

CEPOL executed the administrative expenditure budget in a cost effective way resulting in high level
of consumption despite the restricted funds allocated in 2012 on this Title.

The carried forward funds on Title 2 constituted 20% of the total committed amount of € 480,919.63 to
cover contracts entered into force during 2012 that have not lead to payments before the end of the
year. As the carry over relates to contracts for goods/services to be delivered, CEPOL is confident that
the amount carried over will be fully used.

Title III - Operational expenditure

Commitment appropriations have been executed to the level of 90.9% out of the budget of
€4,494.000.00 Compared to previous year’s consumption of 78.7%, the commitment appropriations
execution has increased by 12.1%. The payment appropriation consumption reached 58.3% at the end
of 2012 and an amount of € 1,464,010.94 has been carried over for payment in 2013. Following an in-
depth review and continued monitoring of all activities, it is expected that the use of these carried
over appropriations will be significantly higher than in earlier years. Of the 2011 funds carried
forward to 2012, 60.2% have been consumed corresponding to an amount of € 1,067,088.42.
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3. ESTABLISHMENT PLAN 2012

Statutory positions

Staff employed Authorised

31.12.2012 2012
Permanent AD 0 0
Permanent AST 0 0
Total Permanent 0 0
Temporary AD 15 16
Temporary AST 11 12
Total Temporary 26 28

*2 statutory posts are vacant as a result of internal candidates being successful in their
applications for other posts

Non-statutory positions

Staff employed

31.12.2012
FGIV 0
FGIII 2
FGII 5
FGI 1
Total Contract Agents 8
Total SNE (END) 6

Recruitments made in the course of the year 2012:

a) Temporary Agents

2x AD9 - Head of Finance, Head of Projects

1x AD7 - Budget & Finance Officer

2x AD5 - Accounting Officer, Programme Officer

1x AST 5 — HR Officer

2x AST3 - Programme Support Officer, Budget & Finance Assistant

b) Contract Agents

1x FGIII - Finance Assistant (Verification)
2x FGII - Finance Assistant (Initiation), HR Support Assistant
1x FG1 - Receptionist

c¢) Seconded National Experts

1x Cyber Crime
1x Exchange Programme



