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CEPOL TRAINING CATALOGUE 2015

This Training Catalogue has been developed in accordance with CEPOL’s Preliminary Work
Programme 2015' for the purpose of providing applicants in the application stage of the Grant
Application Procedure with the most important information/requirements concerning the training
activities for 2015.

This catalogue includes the activities approved on 6 February 2015 by the CEPOL Governing Board
in its decision 5/2015/GB adopting the Work Programme 2015.

For each activity the catalogue includes the following details:

e Number of the activity

e  Title of the activity

e Categoryl/ies it supports

¢  Minimum number of participants
¢  Duration

e Maximum Budget

*  Aim of the activity

e Target Group

¢ Learning Outcomes?

The categories are in accordance with the nine priorities® formulated by the Council of the European
Union for the fight against serious and organised crime (2014-2017), and also with the Council
Decision establishing CEPOL (2005/681/JHA) as well as topics described in the Communication
from the Commission to The European Parliament, The Council, The European Economic and
Social Committee and The Committee of The Regions “An open and secure Europe: make it
happen”4.

The following table provides an overview of these categories and the allocated training activities.

Please be aware that some activities by their nature are more sensitive and should be provided in a
secure facility and participants must have relevant security clearance.

Important note

1) Please also be aware that Fundamental Rights and Human Rights have not been included in the
aim/learning outcomes of the individual activities however, these rights must be addressed in all
activities as an integrated part of training for Law Enforcement officers;

! Decision 22/2013/GB of the Governing Board of the European Police College adopting the Preliminary Draft Work Programme 2015

2 Target group and Learning Outcomes/Objectives can be refined by the applicant in accordance with the target group and the aim (see Guidelines How
to Complete Grant Application, 2.2).

3 Council conclusions on setting the EU’s priorities for the fight against serious and organised crime between 2014 and 2017

4 Communication from the Commission to The European Parliament, The Council, The European Economic and Social Committee and The Committee
of The Regions “An open and secure Europe: make it happen”, Brussels, 11.3.2014, COM (2014) 154 final
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CATEGORIES

3. Counter-Terrorism

6. External dimension of the area of Freedom, Security and Justice

8. Leadership, learning, training and language development

9. Research and science, prevention

Category Topic No |Title

3 Counter Terrorism Airport Security 74/2015 | Airport Security

6 External dimension of the area of | CSDP and External 51/2015 | CSDP/ FS] nexus, structures
Freedom, Security and Justice Aspects of Internal and instruments

Security

8 Leadership, Learning, Training Intelligence Led 76/2015 | Strategic Intelligence
and Language development Policing Analysis

9 Research and Science and crime | Supporting Victims 75/2015 | Developing a policing
prevention system for effective work

with victims
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Category 3:
Counter Terrorism

74/2015: Airport Security

Cat. 3

Counter Terrorism
- Airport Security

Target Group

Duration 3
Minimum number of participants 30
Maximum budget €20,700

Senior Officers with responsibility for security at major airports and international hubs (relevant security

clearance is required)

Aim

Enhance the knowledge on the efficient airport security and the best practice in the EU MS and beyond

General Learning Outcomes - upon completion of the activity the participants will be able to:

e Discus strategy modules of security at airports and major transport hubs

¢ Identify threat assessment models

®  Assess the security measures at different airports

e Compare the best practices in the EU

¢ Evaluate cooperation possibilities with private partners

® Recognise effective planning strategies
¢ Deploy measures ensuring the reduction of vulnerabilities of the air transport

NOTE:

Training should be provided in a secure facility

The following entities shall be approached in order to support the activity: AIRPOL
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Category 6:

External dimension of the area of Freedom, Security and Justice

51/2015: CSDP/ FSJ nexus, structures and Cat. 6 External dimension of the area of
instruments FS]J - CSDP and

External Aspects of Internal
Security

Duration 2

Minimum number of participants 28

Maximum budget €12,320

Target Group

Senior officers deployed or to be deployed in key operational positions in EU missions (former, current and

prospective mission members)

Aim

To improve the knowledge of officials deployed or to be deployed on missions, on the link between the EU
internal (Freedom Security and Justice - FS]) and external (Common Security and Defense Policy - CSDP)
security in order to enhance the exchange of information

General Learning Outcomes - upon completion of the activity the participants will be able to:

to understand the general security structures of CSDP and FSJ after the Lisbon Treaty

to analyse links between CSDP and FS], considering existing EU instruments

to evaluate the developments and efforts enhancing the interaction between CSDP and FSJ instruments
with particular emphasis on the Council Road Map on Strengthening ties between CSDP and FS]

be aware of the major role of Europol and Frontex in the exchange and analysis of intelligence/
information

be aware of the mandate and tasks of the European External Action Service with regard to the Common
Security and Defense Policy (CSDP) of the European Union

NOTE:

Training should be provided in a secure facility

The following entities shall be approached in order to support the activity: EEAS, Europol, Frontex
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Category 8:

Leadership, Learning, Training and Language development

76/2015: Strategic Intelligence Analysis Cat. 8 Leadership, Learning,
Training and Language
development — Intelligence
Led Policing

Duration 4
Minimum number of participants 30
Maximum budget €27,600

Target Group

Law enforcement officers conducting strategic analysis and/or officers to be prepared to conduct strategic

analysis within the law enforcement environment

Aim

Enhance the capacities for producing strategic analysis and share effective techniques in order to improve the
intelligence-led policing

General Learning Outcomes - upon completion of the activity the participants will be able to:

NOTE:

establish the direction of a strategic intelligence analysis project and plan in accordance with

expectations of the decision maker

collect and evaluate information, determine collation methods suitable for different types of data

analyse quantifiable and non-quantifiable data using select analytical techniques
prepare strategic intelligence assessments for a variety of specific law enforcement purposes, e.g.
determining threat levels, setting priorities, planning, and influencing operations

produce valid and actionable strategic intelligence product which meets the needs of a client, as a
result of planning, collecting, evaluating, collating, analysing and reporting information
report the findings and results of a strategic intelligence assessment to decision makers

The following entities shall be approached in order to support the activity: Europol
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Category 9: Research and Science and crime prevention

75/2015: Developing a policing system for Cat. 9 Research and Science and
effective work with victims crime prevention —
Supporting Victims
Duration 3
Minimum number of participants 30
Maximum budget €20,700
Target Group

Decision makers leading the crime investigations units and/or trainers providing training on crime
investigations with particular attention to efficient work with victims.

Aim

To facilitate exchange of knowledge, research findings and experiences with regard to dealing with crime
victims in order to improve policing in this field; to stress the role of victim support, risk assessment and
security measures in the investigation process

General Learning Outcomes - upon completion of the activity the participants will be able to:

¢ describe how to recognise and interpret the needs and emotional states of crime victims

¢ use methods for risk and threat assessment

¢ explain how to avoid victimisation

¢ describe development of psychological first aid skills

e summarise the rights of crime victims in accordance with the common legal framework in the EU

* apply efficient victim support when managing the witnesses

NOTE:
Training should be provided in a secure facility

The following entities shall be approached in order to support the activity: FRA
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