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Director’s Foreword

2016 was a year of transformation for CEPOL. Its new legal basis entered into application on 1 July. In 
the run up to the entry into force of the CEPOL regulation (1), the Governing Board adopted a change 
management plan that outlined the necessary steps to best prepare CEPOL for the implementation of its 
new legal mandate. This plan allowed business continuity to be guaranteed and the Agency to function 
effectively.

CEPOL has effectively over-delivered on its core activities stemming from the 2016 work programme. The 
number of participants in its training activities continued to increase; a total of 18 009 law enforcement 
officials were trained, with a satisfaction rate of 95 % for residential courses and 92 % for the EU/Middle 
East and North Africa (MENA) counterterrorism training partnership project (CTTP).

Furthermore, 2016 was the first full year of implementation of the EU/MENA CTTP. The project aims at 
building the capacity of relevant law enforcement services and other personnel in the target countries 
by offering tailor-made learning and training activities in the field of counterterrorism. It is the first time 
in its history that CEPOL has been entrusted with a project funded under the Instrument Contribut-
ing to Stability and Peace (IcSP) managed by the Service for Foreign Policy Instruments and worth €2.5 
million. This has now been recognised as a flagship project in EU cooperation with MENA countries on 
counterterrorism. CEPOL completed the inception phase successfully in 2016 and managed to establish 
a strong network of partner academies in the four beneficiary countries, namely Jordan, Lebanon, Tunisia 
and Turkey.

In addition, CEPOL continued its work to ensure the highest quality of its deliverables and management 
processes. I am proud to announce that, following the thorough external audit completed in January 
2017, CEPOL has been certified to the management system standard ISO 9001:2015 by Lloyd’s Register 
Quality Assurance. This strategic development demonstrates CEPOL’s high level of commitment to qual-
ity and stakeholder satisfaction, whilst acknowledging its continuous work towards excellence and the 
effectiveness of its management systems.

CEPOL also changed its corporate and visual identity, following a rebranding 
project initiated by the agency in 2015. It has now a new logo and, for the 
first time in its history, a corporate identity manual. The new visual identity 
was launched on 1 July 2016 at the same time as CEPOL’s new legal mandate.

To conclude, during 2016, CEPOL was able to react to evolving political 
priorities and to swiftly put in place relevant topical residential and online 
training activities. Our activities were designed to facilitate the sharing of 
knowledge and best practices, and to help develop a common European 
law enforcement culture.

Prof.H.C. Dr Bánfi Ferenc
CEPOL Executive Director

(1) Regulation (EU) 2015/2219 of the European Parliament and of the Council of 25 November 2015 on the European 

Union Agency for Law Enforcement Training (CEPOL) and replacing and repealing Council Decision 2005/681/JHA.
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About the European Union Agency for Law Enforcement Training

CEPOL is an agency of the European Union dedicated to developing, implementing and coordinating 
training for law enforcement officials.

Since 1 July 2016, the date of its new legal mandate, CEPOL’s official name has been the European Union 
Agency for Law Enforcement Training.

CEPOL contributes to a safer Europe by facilitating cooperation and knowledge sharing among law 
enforcement officials from the EU Member States and, to some extent, from non-EU countries, on issues 
stemming from EU priorities in the field of security, and in particular, from the policy cycle on serious and 
organised crime.

CEPOL brings together a network of training institutes for law enforcement officials in Member States 
and supports them in providing frontline training on security priorities, law enforcement cooperation 
and information exchange. CEPOL also works with EU bodies, international organisations and non-EU 
countries to ensure that the most serious security threats are tackled with a collective response.

CEPOL activities provide opportunities to stay up to date with the latest international developments and 
trends in the law enforcement field, especially concerning cross-border and serious international crime.

CEPOL employs a multilayered approach to learning, with different activities complementing one 
another, including:
– residential courses and seminars;
– online seminars (webinars);
– online courses;
– e-learning modules;
– bilateral exchanges through the CEPOL Exchange Programme;
– common curricula.

Residential activities are courses, conferences and seminars that typically last a week and are held in 
a training institute in one of the Member States. Residential activities provide an opportunity to gain 
a deeper understanding of a subject. Teaching often features case studies and participants are encour-
aged to share best practices.

To complement its residential activities, CEPOL offers several online learning tools. CEPOL’s online learn-
ing platform is open to all EU law enforcement officers and is free to use. Online learning is a good way 
to learn at your own pace and in your own time. You can choose from webinars, online modules and 
online courses or you can join communities of practice. To take part in online learning, you must be 
a registered e-Net user.

The CEPOL Exchange Programme is a CEPOL flagship activity, offering law enforcement officers the op-
portunity to spend 6 days/5 nights with a counterpart in another country.
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The purpose of CEPOL’s common curricula is to provide recommendations about law enforcement train-
ing on specific subjects with a European dimension. Member States can then use the recommendations 
within their national law enforcement training programmes according to their individual needs. The 
common curricula also provide the basic ideas and elements for CEPOL’s courses and seminars.

All activities are supported by e-Net, CEPOL’s online learning platform. Through e-Net, users have access 
to tools and resources that support and prolong the learning experience. The e-Net platform also hosts 
the e-journals service, which provides registered users with access to international scientific journals 
related to police science and police practices.

About the CEPOL Exchange Programme

The CEPOL Exchange Programme fulfils CEPOL’s mission to contribute to European law enforcement 
cooperation through learning to the benefit of citizens with the following objectives:
− to promote mobility and allow the exchange of law enforcement officials, in the framework of 
practice-related training programmes;
− to establish common and shared practical knowledge in different law enforcement fields;
− to disseminate and share, at the EU level, good practice;
− to contribute to the creation of a European law enforcement culture;
− to encourage mutual learning and networking in the framework of European law enforcement coop-
eration.

The CEPOL Exchange Programme comprises exchange programmes for law enforcement officers — 
leaders, experts, trainers and researchers — within the 39 countries involved (EU Member States and 
candidate and potential candidate countries, as well as associated countries).

All topics covered by the exchange programme have been identified by CEPOL as priority thematic areas 
and most have a European or cross-border dimension.

To take part in an exchange, participants must:
− have a minimum of 3 years’ work experience in the field of interest;
− speak at least one foreign language;
− preferably be new to the exchange programme;
− commit to cascading their newly gained knowledge to colleagues at national and European levels.
Law enforcement officials interested in taking part in the CEPOL Exchange Programme can contact their 
National Exchange Coordinator (the contact list is available on e-Net for registered users).

Segments for 2016
1. general exchange programme;
2. exchange programme for senior police leaders;
3. exchange programme for trainers;
4. exchange programme for researchers;
5. interagency cooperation;
6. European Neighbourhood Policy (ENP)-western Balkan (WB) exchanges.
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CEPOL Exchange Programme 2016

The CEPOL Exchange Programme is a CEPOL flagship activity that started back in 2007, financed first 
via AGIS and then by ISEC. In line with the conclusions of the Council of the European Union on the 
exchange programme (1) in 2010, CEPOL took over the financial administration from its own budget al-
locations, ensuring a smoother and more efficient administration of the programme.

Many changes were introduced over the years to better tailor the training needs of European law en-
forcement authorities to the challenges that they face. The biggest change took place in 2016, when the 
target group of the exchange programme was extended to all law enforcement authorities under the 
new mandate of CEPOL. In accordance with the new regulation, not only police but also customs and 
tax authorities, border guard agencies and prosecutors can benefit from this training tool, whose name 
has been changed from the European Police Exchange Programme to the CEPOL Exchange Programme 
(CEP). Nevertheless the main objective of the exchange programme remains the same, namely to en-
hance law enforcement cooperation for combating crime. The importance of the exchange programme 
as a training element for reaching this goal is acknowledged more and more on the European level. The 
Erasmus-style method is a learning activity type which provides the participants with the opportunity to 
create a network of colleagues and familiarise themselves with the working methods of other countries 
by exchanging experiences and sharing expertise. In the longer term it contributes to building trust and 
establishing more efficient cooperation not only between the EU Member States, but also among all the 
other countries involved (candidate countries and Eastern Partnership and western Balkan countries and 
associate countries), which fits well with the aspirations of the European agenda on security. The agenda 
prioritises terrorism, organised crime and cybercrime as interlinked areas with a strong cross-border di-
mension, and aims to strengthen the tools that the EU provides to national law enforcement authorities 
to fight such activities. In particular, the agenda focuses on improving information exchange and opera-
tional cooperation between law enforcement authorities — where the CEPOL Exchange Programme can 
contribute effectively.

Annual progress
The evolution of the exchange programme is indicated in the graph below. Since the 2010 Council 
conclusions, when CEPOL took over the management of the exchange programme within its own 
budget allocations, every year has offered an opportunity for improvement. While police officers of the 
EU Member States could cooperate on 16 different topics in 2011, in 2012, the programme evolved 
to include Eastern Partnership countries, the western Balkan countries and Turkey as well, with topics 
that highlighted the most severe threats to internal security faced by Member States. In 2013, in addi-
tion to the bilateral exchanges between senior police officers, experts, trainers and commanders, four 
study visits were organised to EU agencies operating in the field of justice and home affairs. In 2014, 
the exchange programme was further refined to better reflect the requirements concerning the EU’s 
internal security strategy and policy cycle, and a multilayered approach to learning was established. In 
2015, technical changes, such as introducing unlimited nominations and prematching, contributed to 
a refined matching procedure and thus greater satisfaction.

(1) Council conclusions on the Exchange Programme for police officers inspired by Erasmus, Luxembourg, 26 April 2010.
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General figures for 2016
In 2016, all partners (EU Member States, candidate countries and Eastern Partnership and western Balkan 
countries) submitted applications, resulting in a record number of applications (676). Out of these it was 
possible to implement 435 exchanges, while 39 participants took part in the study visit to the European 
Union Agency for Law Enforcement Cooperation (Europol) and Eurojust. Together with future leaders’ 
course participants (18), this resulted in a total of 492 participants who attended this year’s programme.
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Statistics on the exchange programme for 2016
Our aspiration was to involve all countries, all segments and all categories in the programme. The out-
come is shown in the graphs below (data applies only to exchange programme applicants; participants 
in study visit and future leaders’ courses are not included).
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(*) This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ 
Opinion on the Kosovo Declaration of Independence.
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In 20016, priority was given to the categories in the EU policy cycle. 173 exchanges were implemented 
successfully, out of which 66 applications were prematched. The distribution by topics is indicated in 
the chart below. Almost everyone in this category was offered the possibility to go on an exchange, 
although due to step backs and several requests for a rematch it was not possible for all applications to 
be implemented.

In order to evaluate in depth the success of the exchanges under the policy cycle, a workshop was 
organised in Budapest in January 2017 for 26 selected participants.
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Conclusions

The EU’s internal security needs are constantly evolving, resulting in increasing demands on law enforce-
ment officers. This is clearly manifest in CEPOL’s new mandate that entered into force in July 2016. The 
right skills and the right strengths will be crucial to meet the future security challenges faced by Member 
States and CEPOL. Therefore the exchange programme should also be fine-tuned, enabling the agency to 
contribute effectively to the overall objectives of the European Union and of the entire region of Europe.

Narrative reports

The narrative report is one of the CEP templates which is filled in by the participant after the completion 
of the exchange programme. The report gives CEPOL an insight into the experiences the participants 
gained and tells us about the knowledge that he/she could share with the counterparts. This selection of 
narrative reports is an excellent vehicle to show the relevance of the exchange programme and provides 
undoubtedly strong evidence that this training tool can contribute efficiently to attaining the goals of 
disseminating and sharing good policing practice at the EU level. This publication contains a selection of 
narrative reports from each country, representing all categories within the exchange programme.
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Participants from Albania

Segment: ENP-WB
Category: Facilitation of illegal immigration

My opinion is that we were matched with the right person because we were almost the same age, and 
had almost the same attitude and approach to the topic we had chosen, illegal migration, even though 
we were working in different fields (Interpol and border and migration police).

I think it was successful because we were open to all meetings we had planned before due to the mu-
tual interest and were very flexible about the programme we made in advance.

During my exchange period in Bulgaria I had the opportunity to have meetings with high-level profes-
sional authorities and competent persons related to the illegal migration topic.

I strongly believe in this exchange programme, which has given to me the chance and opportunity to 
meet and know new professional colleagues, new and very useful management systems and new and 
very useful surveillance systems, which would be a big reason to push forward the cooperation level and 
go beyond it in terms of cooperation and exchanging experiences.

Segment: ENP-WB
Category: Leadership, learning, training, language development

I was matched with the right person and the reason is simple: we had things in common in terms of 
management, learning, training and language development. In terms of learning, training and language 
development, we were both part of academic institutions and profited a lot from such exchange of 
experiences.

The specific outcomes from my exchange were positive, because the Lithuanian counterpart had more 
sophisticated equipment, working conditions and workload, which in turn made me take the best 
positive outcome and share it with my colleagues, managers and directors, so that we could have better 
things related to our job. With the exchange programme we can achieve more positive outcomes in our 
daily work, starting from the individual and going right up to the police general director and minister.

Participant
Endrit TRUPJA, Albania

Host
Stanyo KYURKCHIEV, Bulgaria

Participant
Ardi VELIU, Albania

Host
Vilius VELICKA, Lithuania
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Participants from Armenia

Segment: ENP-WB
Category: Leadership, learning, training, language development

Being police officers and at the same time having an interest in science, the exchange with Ukrainian 
colleague Mrs Ganna Sobko was reciprocally useful. My exchange partner’s position, rank and field of 
professional activity matched my expectations. I made a comparative discussion related to constitutional 
law, international law and European policy on freedom, security and justice. We have focused on 
unresolved armed conflicts in post-Soviet territory and discussed the role of European law for ensuring 
stability in the aforementioned region. During my visit we also discussed a lot of contemporary teaching 
methods applied both in the Odessa State University and the Armenian Police Educational Complex.

I introduced the structure and main directions of activity of the Armenian 
Police Educational Complex. The procedure of admission and graduation 
from the Police Educational Complex, as well as the most often used 
teaching methods, were introduced to Ukrainian colleagues. During my visit 
to Chair of International Law I presented the implementation of European 
legal standards on freedom, security and justice.

Segment: ENP-WB
Category: Maintenance of law and order and public security

My host is a true professional in his field of activity, and he has a deep knowledge of patrol service specif-
ics. He has also long-term experience of service. With him I discussed a lot of questions concerning the 
organisation of the activity of patrol units, the most expedient ways of counteracting mass disorder, etc. 
So, the exchange with him was very productive and useful 
for me. I intend to incorporate some of the Moldovan best 
practices in the daily work of the Armenian patrol service.

I gained very good experience during my visit. The way 
to incorporate some of the Moldovan best practices is to 
apply them during tactical and physical training of the 
Armenian patrol service. The Moldovan special units have 
a high level of physical and tactical preparedness. I think 
it will be very useful to apply the Moldovan approach to 
training. I intend to include it in training schedules.

Participant
Gegham KHACHATRYAN, Armenia

Host
Livii BAZIUC, Moldova

Participant
Garik KHUDOYAN, Armenia

Host
Ganna SOBKO, Ukraine
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I presented the operational experience of the Armenian police during mass disorder when acting 
without special means and firearms. I informed my Moldovan colleagues that knowledge of foreign lan-
guages (especially knowledge of English) and of medical first aid are mandatory prerequisites to work in 
Armenian special patrol units. It was something new for the Moldovan colleagues. So, they promised to 
take into consideration the Armenian experience and establish a new patrol unit similar to the Armenian 
one.

Participants from Austria

Segment: General
Category: Property crimes

The exchange partner from Poland, Marcin NOWAKOWSKY, was the right choice for the exchange 
programme, because he is also employed in the property department and is conducting investigations 
in this respect.

Best practices that I came across during my exchange were the evaluation of all DNA. Tracks are 
internally prepared by the police authority, therefore an arrangement with the prosecution is not 
necessary. In this way,a lot of time can be saved in the preliminary investigation by the police. The 
second good practice I met in Zgorgelec, where there are three officers for minor offenders. This is very 
useful from the point of view of the situation, especially since the processing of cases involves other 
investigations with minors. It was also interesting to see that in Poland the possession of an OBD tool 
and a mechanical overturning tool (polish key) already constitutes a criminal offence. It´s ONLY an 
administrative offence, which is punished with a fine, however, penalties are imposed in advance.

Segment: General
Category: Special law enforcement techniques

My allocated partner during the CEPOL-EPEP 2016 was the leader of the GNR-UAF Technical Surveillance 
Subunit, Lt Ricardo Grácio. Since I’m the deputy head of one of our EKO-DSE Technical Surveillance Units, 
he was a perfect counterpart for me.

The subunit Lt Grácio commands strongly corresponds to my office — in terms of methods of operation 
as well as the manning level. This is why we could compare our different approaches very easily.

In fact, we didn’t find a lot of different solutions: most of the work is done in exactly the same way and 
also the equipment we use doesn’t vary. The correlation also includes the irregular working hours and 
the similar forms for reports.

Participant
Kurt MUHLBACHLER, Austria

Host
Marcin NOWAKOWSKI, Poland

Participant
Thomas KOPEITKA, Austria

Host
Ricardo GRACIO, Portugal
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The most positive experience I had was that both organisations obviously work at the same high level of 
competence. This gives self-confidence and the certainty that there is a need for slight adjustments only.

On the one hand, it will be very easy to implement some of the new ideas gained: little adaptions or spe-
cial applications can be realised quickly and without lot of preparations. On the other hand, the introduc-
tion of new training processes will need the approval of the organisation first. Therefore a proposal has 
to be prepared and presented to the superior management level. This process will need some time but 
there is also a great chance for success.

Participants from Belgium

Segment: ENP-WB
Category: Other organised international crime including financial crime

My host made it possible to get in contact with various colleagues who are working in different fields of 
interest such as criminal analysis, drug trafficking, human trafficking and international cooperation. This 
corresponds to our approach, which is focused on poly criminal OCGs.

The centralised structure of the Albanian State Police is very clear. All cases and information pass through 
a well-organised single point of contact that manages the further outcomes.

It was interesting to learn more about the Kanun and Gjakmarrë (blood revenge) in particular. This 
typical aspect of Albanian (ancient) culture is often abused by criminals; it was very interesting to hear 
more about this subject from Albanian people themselves and how they react to this matter.

It was a good experience to see the data systems used by 
the Albanian State Police such as MEMEX and TIMS. MEMEX 
is a powerful analyst tool that can also be used to visualise 
links between persons and facts. TIMS is a system that 
manages any kind of information about all the people that 
enter and leave the country [and] is very useful. 

We learnt more about the cultivation of cannabis in Albania 
and the new trends in this domain.

Segment: ENP-WB
Category: Cocaine trafficking

Participant
Stefan GIJSENS, Belgium

Host
Ardian ÇIPA, Albania

Participant
Dennis HAMERLINCK, Belgium

Host
Kristaq ÇOKA, Albania
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My exchange partner has many contacts within the Albanian State Police; therefore he was able to 
take us to diverse police commissariats in Tirana, Lezhë, Lushnje, Fier and Laç where we had numerous 
meetings with several police chefs to discuss and evaluate the functioning, differences and similarities 
between the Albanian Police Services.

In Albania there is a clear hierarchy: the General Directorate of the Judicial Police is in control of all the 
decisions and information. The national judicial criminal database MEMEX is a good tool to demonstrate 
this — the access to all the judicial information is limited to the central directorates on the national level 
(however restricted per phenomena). The districts only have access to their own information.

The ‘digital Komisariat’ is a web-based application of the police installed on the national level where all 
citizens can post anonymously all kinds of infractions and violations. The police have to react and the 
person can follow all the actions that were taken by the police. This could be effective for discovering 
cannabis plantations, environmental infractions, etc.

As an operational partner at Europol, it is now possible to exchange information with Albania via SIENA. 
We had good contacts with the persons working for the NCB Albania, now that we have their contact 
information we could contact them directly in order to pose the best questions and to ask which infor-
mation might be available.

To reduce the work load of our own liaison officer and his assistant, it would be of great value to use the 
SIENA application more often to exchange information with Albania directly and easily. Now that we 
know the colleagues in Albania and what information we could expect, we most definitely are planning 
to initiate more cases through SIENA. However on a national level we must ask our organisation to 
remove the filters on SIENA.

Participants from Bosnia

Segment: ENP-WB
Category: Research and science, prevention

It was a successful match, because my host is a good person, we are same age, have the same working 
experience of 13 years and good motivation. He tried hard to show me everything he could. [Although] 
he worked in the border guard police, he allowed me to visit the police station in his town, and see how 
they work.

The best practice I saw was the mixed patrols of border police officers and 
police officers together. It was interesting to learn about new equipment 
they used and about programmes for call tracking, and to see how a team 
of Polish and Slovakian colleagues are working together (police, border and 
customs) in Barwinek, [close to] the border between Poland and Slovakia.

Participant
Aleksandar IBRANOVIC, Bosnia and Hercegovina

Host
Tomasz TYPROWICZ, Poland
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Segment: ENP-WB
Category: Maintenance of law and order and public security

In my opinion best practices that I will try to incorporate in my law 
agency are the technics of security courts and prosecutors, transporting 
prisoners and tracking fugitives. Also important for my law enforcement 
agency is to create a database of all information and reports, and we will 
need the financial help of EU organisations because I found out that 
there are some funds for the support of law enforcement agencies. That 
would be good for us because we don’t share information between our 
departments of court police in the Federation of Bosnia and 
Herzegovina and I think by improving and creating that database our 
police officers would perform better in the future.

Segment: ENP-WB
Category: Cocaine trafficking

I must admit that the big challenge for me, at the beginning of my exchange programme, was the new 
situation for me which is that my exchange partner did not come from the police organisation but from 
the customs service.

But after we met each other and started our programme, I discovered that there are a lot of useful things 
which I can learn from him and from his customs service. I learned a lot about their procedures, which 
are much more simplified then ours and developed in a way which makes their daily job easier, about 
their structure, work organisation, utility of limited human and material resources etc. which helped 
me to identify places for improvement. In addition, I learned how people from the Swedish customs 
service perform some specific jobs, special operations and other counter-trafficking measures such as 
surveillance of the suspects, interception of their phones and other communications, search of premises, 
taking of statements from suspects and witnesses, etc. I could compare them with our procedures 
and extracted a lot of positive and useful things which could simplify and make easier our daily work. 
Because of all of the abovementioned and many other factors, I think that my exchange partner was the 
best possible exchange person and after all, I must say that I am really very impressed with the entire 
programme as such and with my visit to the Swedish custom service. This visit opened new horizons and 
made me better understand and appreciate the job which not only the Swedish customs service but all 
customs services worldwide perform.

In my report, which has been submitted to my authorities upon my return from Sweden, I strongly 
suggested that the Laboratory of the Ministry of Internal Affairs of the Republic of Srpska establish 

Participant
Zoran CETKOVIC, Bosnia and Hercegovina 

Host
Esbjörn FORSS, Sweden

Participant
Mirza BIBER, Bosnia and Hercegovina

Host
Adriana Maria TOSTON DIEZ, Spain
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communication and cooperation with the Swedish Customs laboratory with the intention that the said 
communication and cooperation becomes as strong and deep as possible and lasts for a long time in 
the future. The reason for my recommendation was my belief that people from our forensic laboratory 
can learn a lot from their colleagues from Sweden, especially about new types of drugs, because in Swe-
den they are much faster in discovering, registering and adding on the prohibited list new drugs, while 
in my country it has been done very slowly because of the very complicated procedures.

Participants from Bulgaria

Segment: General
Category: Trafficking in human beings

I had the opportunity to exchange experience and knowledge about the trafficking in human beings (THB) 
phenomenon and push factors for THB. Exchanging ideas with professionals who are experienced in their 
national system and legislation and are in a position to support our future cooperation is beneficial for my 
expert skills and for the capability of the Bulgarian anti-trafficking unit to combat this type of criminality.

Participating in the exchange programme together with colleagues who are responsible for financial 
investigation is an additional benefit for us since we had the possibility to exchange our experience in 
investigating THB cases and to start financial investigation simultaneously as an inseparable part of a THB 
investigation.

I think we can incorporate the best practice of the use of cooperation with civil society and the 
municipality.

There are steps already taken in this direction in Bulgaria. Up to now they are mainly involved in 
prevention of THB since prostitution is not legalised in Bulgaria.

Segment: General
Category: Trafficking in human beings

My exchange partner is a professional and it was really easy to communicate with him and his col-
leagues during my stay in Pula, Croatia. Police officers from this area know foreign languages — English, 
French or Spanish — which is very helpful in international cooperation.

In my opinion, we have achieved all the expected goals.

Participant
Olga RANGELOVA, Bulgaria

Host
Herro SCHEEPER, the Netherlands

Participant
Desislava PETROVA- LYOLEVA, Bulgaria

Host
Raul IVANCIC, Croatia
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During my exchange I had the possibility to acquire professional knowledge and skills, and we built up 
a strong connection with my partners from Croatia.

It was interesting to learn about the comprehensive crime scene and the crash diagramming American 
software ‘Easystreet’, developed to make life easier for officers in the field. Croatian traffic police use it in 
their daily work;

Now I have knowledge about the Cellebrite’s UFED Pro Series, which is designed for forensic examiners 
and investigators who require the most comprehensive, up-to-date mobile data extraction and decod-
ing support available to handle the influx of new data sources. I got familiar with the know-how about 
WinHex, which is in its core a universal hexadecimal editor, particularly helpful in the realm of computer 
forensics, data recovery, low-level data processing, and IT security. An advanced tool for everyday and 
emergency use: to inspect and edit all kinds of files, recover deleted files or lost data from hard drives 
with corrupt file systems or from digital camera cards.

I could experience the application of some chemicals to find, fix and examine different kind of traces — 
fingerprints, blood marks, footprints, wheel-tracks, etc.

I had the possibility to visit some border police stations and to become familiar with some practices, 
problems and results that Croatian officers presented concerning trafficking in human beings and the 
waves of migrants.

After every presentation during the exchange, the Croatian colleagues gave me the opportunity to ask 
questions and we discussed different practices, tactics and techniques and how they work in my coun-
try. My exchange partner and his colleagues accepted me with kindness and hospitality. And they gave 
me the chance to visit different police units and to meet more colleagues.

Participants from Croatia

Segment: General
Category: Special law enforcement techniques

I was matched with the right persons and I am very happy with my hosts. The reason for this is the fact 
that my hosts are colleagues doing the same job as me on a daily basis.

We both use the same instruments and automatic systems for identification of firearms and bullets (IBIS), 
and we do the same processes in our microscope examinations, and have similar processes in the field 
of GSR examination.

Before this exchange programme, we didn’t do the bullets and shell replicas in our laboratory. After 
my visit to Italy, we got familiar with this method, and found out it is not too complicated and not too 

Participant
Zoran FERENČEK, Croatia

Host
Daniele D’ERCOLE, Paolo SURACI, Italy
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expensive, and there is no reason why we cannot do this as well. Therefore I believe we will incorporate 
this method as a standard procedure in our lab.

In the 3D camera field, technology means that the prices of gears are getting lower and lower … so we 
got good information in this field from our Italian colleagues, which will help our lab in establishing and 
buying our first 3D camera for crime scene purposes.

In GSR technology, we got good ideas on how to improve the system of prevention of contamination 
during the process of entering the SEM-GSR microscope room.

Segment: General
Category: Property crimes

My exchange partner was Midhat Karović and I was very well matched in terms of the specific tasks that 
we do because in my line of work I deal with property crimes and his work mostly includes that type of 
crime. My exchange partner is responsible for all types of crime at the level of the town of Maglaj; he is 
the deputy chief of the police station. I’m in charge of property crimes at the regional level, but in my 
line of work I closely cooperate with deputies in police stations.

Mr Karović and I are the same age, our work experience is very similar and our educational level is the 
same so it was very easy to talk and exchange experiences and knowledge with him.

In many cases I was dealing with perpetrators from his country and he with those from my country and 
now, after this match, it will be so much easier to do a crime check-up of those persons. That is the most 
important thing that we’ve gained from this exchange, along with the fact that I’ve found a new 
colleague and, I should dare to say, a new friend.

I was introduced to the organisational structure of the police in Bosnia and Hercegovina, which is a bit 
more complicated than the one in Croatia, but it was something very important for me to understand.

I realised that we have similar laws dealing with crime, probably because we were once part of the 
same country so we inherited the same laws. Differences have 
happened through time, especially since we’ve become part of 
the EU, but those changes are now starting to happen in Bosnia 
and Hercegovina and it looks as if they are going in the same 
directions as ours.

Principles of investigation (field work) are also similar, probably 
because we are dealing with the same types of criminals and the 
majority of crime is property crime in both our countries.

Participant
Nikolina KUVAČIĆ, Croatia

Host
Midhat KAROVIĆ, Bosnia and Hercegovina 
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Participants from Cyprus

Segment: General
Category: Fundamental rights

The person I was matched with was the right one. Considering the topic, my match knew a lot about hu-
man rights, because of her great working experience and she helped me to learn many new things (e.g. 
hate crime and human rights, trafficking in human beings, human rights protection). Moreover, she was 
very hospitable and friendly and she gave me a lot of information about the Swedish police in general 
and about her country, too.

I spent the time that I had at my disposal learning and collecting as much information as I could about 
the Swedish police. The positive experiences which I came across were the existence of a hate crimes in-
vestigation unit in three big cities in Sweden, which is a very positive action taken by the Swedish police. 
This can help a lot for the better investigation of hate crime cases.

The other positive outcome was the great number of different projects which are currently being 
prepared by the Swedish police that are very important for the police work (e.g. the use of drones, tasers, 
etc.). The outcomes of these projects could be very beneficial for the Cypriot police.

Segment: General
Category: EU police and judicial cooperation and networks

I was matched with Mark CRINIGAN, who is a trainee investigator at the National Crime Agency. Mr Crini-
gan deals with intelligence and operational matters regarding fugitives. I was matched with the right 
person because we share similar duties and I had the chance to exchange experiences and practices. 
I would like to also mention that Mr Crinigan was an excellent host.

Thanks to the programme now I have a better understanding of how my colleagues work in the United 
Kingdom. Meeting the colleagues in person will help us to cooperate better in the future.

Participant
Xenis MAMA, Cyprus

Host
Eva NORDMAN SUND, Sweden

Participant
Fotis ONTETSIS, Cyprus

Host
Mark CRINIGAN, United Kingdom 
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Participants from the Czech Republic:

Segment: ENP-WB
Category: Card fraud

With my host, we could share work experience, because [it concerned] the same topic and same work 
position. Rank is not important for this type of programme, because the systems of the Czech and Mol-
dovan police squads are different.

I experienced that there are more young specialists in cybercrime working for the Moldavian police 
forces, and also that police officers have a stronger position in criminal proceedings and more authority 
against the other subjects of the case.

The differences in authority and position in criminal proceeding come from other rules in the criminal 
and proceedings code and these changes can´t be done from the position of the Czech police squad. 
What we can use is the system of police work — closer and faster collaboration with financial institutions, 
which helps very much in our work. The financial institutions are obliged to cooperate, they have strict 
rules from the Moldavian national bank and their duties are strictly determined by this state institution.

During our meetings with the representatives of the Moldovan police forces, we talked a lot about our 
system of work, and about laws and regulations that we use. Moldavian colleagues would like to use the 
same system of wiretapping, as we have — not in the sense of changing the penal code and legal rules, 
but in the factual functioning of this operational tool.

Segment: General
Category: Special law enforcement techniques

I was invited to visit the Service for Special Investigation in Croatia. This unit is exactly the right coun-
terpart to my unit (Intelligence Gathering Unit, Police of the Czech Republic). The main responsibilities 
of the unit are observation, technical surveillance and support of undercover agents. My host was the 
senior technician officer and he is one of only a few persons in Croatia who do similar work to mine on 
a daily base.

It was interesting to see the connection of typical observation work together with technical surveillance. 
Because of the lower number of technicians in Croatian regional offices (compared to the situation in 
the Czech Republic), the work is based on observation and technicians mostly give specialised support 
to the observation team. Technical surveillance in the Czech Republic is more independent, however 
Croatian colleagues can take advantage of their close cooperation.

Participant
Valentin DUBNOV, Czech Republic

Host
Igor SIRBU, Moldova

Participant
Roman VOJTISEK, Czech Republic

Host
Vilim CMELIK, Croatia
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The offices of the unit aren’t located at the official police buildings and for that reason are hidden from 
unauthorised sight. Croatian colleagues have recently made big progress in some technical areas like 
transmission systems, with a focus on digital and the latest technology.

We have had a lot of internal discussions in the past few months about future operational proceedings, 
especially how to take more advantages of closer cooperation between observation teams and technical 
surveillance. For that reason, this topic is really topical and we can be inspired by the Croatian model.

Participants from Estonia

Segment: General
Category: Cyberattacks

Cemil Yesil is an investigator and a computer examiner in the criminal investigation department of the 
cybercrime unit. The tasks of the cybercrime unit are similar to the tasks of our cybercrime and digital 
evidence unit (Police and Border Guard Board, North prefecture). These tasks are: fraud with credit cards, 
malware analysis, mobile forensics, work with video files and reporting. Cemil Yesil is a competent and 
well-educated person, who is also delivering courses in the digital forensic area.

A good practice I came across during my exchange was the reporting after computer/mobile 
examination. The main task of the examiner is to find all possible evidence files and save them to 
external media for the investigator. The investigators controls the files by themself because they know 
better which files they will need during the investigation.

I found interesting the local network for computer/mobile examiners, 
the service providers of private companies and also the technical op-
portunities in the digital area

Reporting of findings —,the criminal case investigator has to look at the 
evidence files after computer/mobile examination and decide which 
files they need for the case. This makes the computer examination time 
shorter and the quality of investigation better (only the investigator 
knows all the details of a criminal case).

Creation of local network for computer/mobile examiners — needs 
resources such as a server for keeping images and cases.

Participant
Anna ILLAMAA, Estonia

Host
Cemil YESIL, Germany

Participant
Liis VAHTRA, Estonia

Host
Diana SZIKSZAI, Hungary
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The offices of the unit aren’t located at the official police buildings and for that reason are hidden from 
unauthorised sight. Croatian colleagues have recently made big progress in some technical areas like 
transmission systems, with a focus on digital and the latest technology.

We have had a lot of internal discussions in the past few months about future operational proceedings, 
especially how to take more advantages of closer cooperation between observation teams and technical 
surveillance. For that reason, this topic is really topical and we can be inspired by the Croatian model.

Participants from Estonia

Segment: General
Category: Cyberattacks

Cemil Yesil is an investigator and a computer examiner in the criminal investigation department of the 
cybercrime unit. The tasks of the cybercrime unit are similar to the tasks of our cybercrime and digital 
evidence unit (Police and Border Guard Board, North prefecture). These tasks are: fraud with credit cards, 
malware analysis, mobile forensics, work with video files and reporting. Cemil Yesil is a competent and 
well-educated person, who is also delivering courses in the digital forensic area.

A good practice I came across during my exchange was the reporting after computer/mobile 
examination. The main task of the examiner is to find all possible evidence files and save them to 
external media for the investigator. The investigators controls the files by themself because they know 
better which files they will need during the investigation.

I found interesting the local network for computer/mobile examiners, 
the service providers of private companies and also the technical op-
portunities in the digital area

Reporting of findings —,the criminal case investigator has to look at the 
evidence files after computer/mobile examination and decide which 
files they need for the case. This makes the computer examination time 
shorter and the quality of investigation better (only the investigator 
knows all the details of a criminal case).

Creation of local network for computer/mobile examiners — needs 
resources such as a server for keeping images and cases.

Participant
Anna ILLAMAA, Estonia

Host
Cemil YESIL, Germany

Participant
Liis VAHTRA, Estonia

Host
Diana SZIKSZAI, Hungary

Segment: General
Category: EU police and judicial cooperation and networks

I do think I had made good connections for the match to take place. Even though Diana was a Sirene 
operator in the back office and I was a Sirene operator in the front line (24/7 contact office) we were able 
to cover all the topics. Our office is small and I know almost all the basic information about the whole 
Sirene office in Estonia and Sirene Hungary is just big enough to be able to go through all the parts of 
the different working lines in the office, too. So we ended up gathering all the necessary information and 
answered all the questions about the workflow and possible issues in handling the cases.

I learnt, that through Sirene Hungary it is also possible to request finger-
prints results during the weekend. Front and back office have an created 
Excel sheet that keeps everybody up to date about who is absent or on 
leave or scheduled to be away from the office so that urgent assign-
ments are delegated to those who are on duty.

The Hungarian International Enforcement Directorate has a special unit 
(International Strategic Office) to handle the information requests (from 
other countries) which are meant to give an overview of the best prac-
tice on Hungarian law enforcement agencies and an overall outlook on 
the legitimate possibilities on different topics. This agency also provides 
senior state officials with background data before major international 
assemblies or conferences.

Participants from Finland

Segment: General
Category: Leadership, learning, training, language development

I was matched with a person whom I had met in an earlier CEPOL course. I hosted the same person in 
my PD, so we knew each other quite well. We’ve also been in touch afterwards, on official and unofficial 
matters. It was a useful experience getting to visit a wide variety of different authorities and participate in 
real police work, exchanging experiences and meeting professionals in frontline duties

Understanding the fact that we are very similar after all. Hosting country can be very experienced in 
matters that we are struggling with. I cannot see why this learning and networking would not last for the 
whole career.

Participant
Joonas TIKKA, Finland 

Host
Urmas KRULL, Estonia
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Meeting the people doing their jobs is always valuable. Sharing thoughts and ideas will benefit both the 
visitor and host, but legislative differences may sometimes come on the way of implementing things.

Segment: General
Category: Firearms trafficking

I was matched with the right person part of his and my work is the same: working with and through 
SIENA in the domain off illicit firearms; participating in several OA within EMPACT; both representatives 
for our country within the EFE (European Firearms Experts); cooperating with the Focal Point Firearms 
within Europol.

Peter was perfect match for me since from the beginning we were in the same wave length. This made 
arranging matters fluent and pleasant. Also unlike me Peter has decades of experience with firearms. So 
the amount of knowledge that I´ve been receiving from Peter is infinite.

I could pay a visit to the factory of Herstal Fabrique Nationale (FN). It goes without saying that for an 
officer involved with firearms, being able to familiarize oneself with production and methods of a major 
player in the firearms business is very valuable.

I could be part of a live operation. It was the best thinkable solution to really get to know how tackling 
crime related to illicit firearms in Belgium is done. I was able learn from the start till finish the planning 
and the back round of the case, the tactics used, how wiretapping, pole and observation data was 
gathered, combined and analysed. The operation was a success and the robbery was prevented.

I could mention all the activities we did, since they all were 
educational and interesting. Very close to the top came the visit to 
the Bryssels airport (not too many can say they have been driven 
around in the tarmac of the airfield in the heart of Europe) and the 
inspection visit to a private firearms collector who amongst many 
other firearms had a lot of firearms of Finnish origin.

Participants from France

Segment: General
Category: Property crimes

Participant
Mikko MARTTILA, Finland

Host
Peter SPILIERS, Belgium

Participant
Elise MAILLARD, France

Host
Alberto RODAO MARTIN, Spain
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Actually, my exchange partner and I have known each other for a year, in the framework of investigative 
operations and a European project (Empact OPC). We were very interested in building deeper coopera-
tion and the CEPOL Exchange Programme was the perfect tool for that.

In a general way, my exchange partner and I share the same profile, as we have the same rank and we 
belong to military law enforcement agencies (Gendarmerie Nationale and Guardia Civil); we work in 
a similar field (international relations and mobile organised criminality) and we have many objectives in 
common, linked to ongoing cases and to the Empact project.

The unit of my exchange partner — that is to say the ‘Unidad Tecnica de Policia Judicial’ — uses many 
useful and performing databases, which do not exist in France. For instance, the Spanish investigators 
have access to flight passengers lists or hotel booking lists. Moreover, all these databases are linked to 
a global application, which facilitates the checking and research.

There is a clear procedure to attribute the cases between the Guardia Civil and the Policia Nacional, in order to 
avoid duplication or self-defeating competition. As far as possible, the investigators aim to catch the offenders 
red-handed. In that way, the criminals can’t deny the thefts and the sentence is more certain. The UTPJ seems 
to be very involved in European cooperation projects and shows real enthusiasm and willingness.

Segment: ENP-WB
Category: Maintenance of law and order and public security

The match with my exchange partner, the junior inspector Marko ZIZIC, was totally successful.

My exchange partner opened wide the door of his country. He answered all my questions freely and 
shared with me the real life of the citizen of Bosnia and Herzegovina and the passion for police duty in 
the Dvrar police station.

He represents the new wave of police officers, open to international cooperation, and facing the con-
temporary problems of police with a low salary and great courage.

During the CEPOL exchange I was welcomed with pride by every 
police officer from Dvrar, Livno, Bosansko Gravoho and Banja Luka, and 
they gave me the best of their knowledge.

A best practice that I came across during my exchange was the prac-
tice of the police in the community, especially in Dvrar police station. 
It results in a strong trust between the citizens and the police in order 
to develop a sense of security and a good way to collect important 
information to fight against firearms traffic, drugs and radical Salafism.

Participant
Nicolas CLUZEAU, France

Host
Marko ZIZIC, Bosnia and Herzegovina
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It was pleasant to see the interest in international cooperation. I met many police officers who talked 
about the mission of NATO peacekeepers, for example in Sudan. Another police officer in the border 
police has experience with Frontex in training dogs to search for drugs or explosives. One of them has 
participated in an international meeting at the George C. Marshall Center in Germany targeting new 
methods against organised international crime.

Participants from Georgia

Segment: ENP-WB
Category: Leadership, learning, training, language development

I was lucky in that I was definitely matched with the right person, although the rank, position and working 
experience of my host was higher than mine. My host is very experienced and highly respected by his col-
leagues at all levels and that played a great role in arranging meetings with exactly the right persons and 
agencies corresponding to my interests. At the same time we had meetings on higher official levels such 
as with the rector and vice rector, as well as heads of colleges and other agencies. Besides official meet-
ings, very practical presentations were delivered by the persons who are involved in the everyday work 
flow in the fields of our interests. An excellent presentation was delivered about e-learning and distance 
learning systems implemented at the academy. During the presentation all aspects of the specific issues 
were covered and best experience and challenges occurring during the elaboration and implementation 
of the theoretical part as well as the practical elements of distance learning tools were shared.

The study tour to the Border and Police College was very impressive and there was an informative 
meeting at the border and with the police board during which we heard a general overview of police 
work in the country and detailed specifics of the daily police work. The institution of a volunteer police 
assistance system was new to us, and different to the Georgian police system.

The very well planned and equipped rescue college 
was one of the most memorable places, where the 
Georgian delegation was provided with a complete 
tour of all the facilities and attended ongoing training 
sessions for rescuers in the field. At the end of the 
study tour, a very well-prepared presentation and 
video were offered to summarise information and 
answer questions raised during the tour.

The meeting with representatives of the language 
training centre gave us an opportunity to exchange 
best practices on teaching English for special purposes, 
and existing shortcomings or challenges in the field of 
teaching in-service law-enforcement officers.

Participant
Mikheil GELASHVILI, Georgia

Host
Priit MANNIK, Estonia

Participant
Ana GORGODZE, Georgia

Host
Georgios CHRYSOSTOMIDIS, Greece
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It was pleasant to see the interest in international cooperation. I met many police officers who talked 
about the mission of NATO peacekeepers, for example in Sudan. Another police officer in the border 
police has experience with Frontex in training dogs to search for drugs or explosives. One of them has 
participated in an international meeting at the George C. Marshall Center in Germany targeting new 
methods against organised international crime.

Participants from Georgia

Segment: ENP-WB
Category: Leadership, learning, training, language development

I was lucky in that I was definitely matched with the right person, although the rank, position and working 
experience of my host was higher than mine. My host is very experienced and highly respected by his col-
leagues at all levels and that played a great role in arranging meetings with exactly the right persons and 
agencies corresponding to my interests. At the same time we had meetings on higher official levels such 
as with the rector and vice rector, as well as heads of colleges and other agencies. Besides official meet-
ings, very practical presentations were delivered by the persons who are involved in the everyday work 
flow in the fields of our interests. An excellent presentation was delivered about e-learning and distance 
learning systems implemented at the academy. During the presentation all aspects of the specific issues 
were covered and best experience and challenges occurring during the elaboration and implementation 
of the theoretical part as well as the practical elements of distance learning tools were shared.

The study tour to the Border and Police College was very impressive and there was an informative 
meeting at the border and with the police board during which we heard a general overview of police 
work in the country and detailed specifics of the daily police work. The institution of a volunteer police 
assistance system was new to us, and different to the Georgian police system.

The very well planned and equipped rescue college 
was one of the most memorable places, where the 
Georgian delegation was provided with a complete 
tour of all the facilities and attended ongoing training 
sessions for rescuers in the field. At the end of the 
study tour, a very well-prepared presentation and 
video were offered to summarise information and 
answer questions raised during the tour.

The meeting with representatives of the language 
training centre gave us an opportunity to exchange 
best practices on teaching English for special purposes, 
and existing shortcomings or challenges in the field of 
teaching in-service law-enforcement officers.

Participant
Mikheil GELASHVILI, Georgia

Host
Priit MANNIK, Estonia

Participant
Ana GORGODZE, Georgia

Host
Georgios CHRYSOSTOMIDIS, Greece

Segment: ENP-WB
Category: Facilitation of illegal immigration

I was definitely matched with the right person as my exchange partner, Mr Giorgios CHRYSOSTOMIDIS, 
works in the Aliens’ Division, which is a centralised division for migration, and therefore, sharing his work 
experience was really interesting and significant for me. For example, I visited camps for migrants from 
Syria and Afghanistan, and also learned about return procedures, which are very different from Georgian 
expulsion procedures.

Georgia’s law on aliens does not provide any exact regulations for detention of an asylum seeker, when it 
is clear that a person is applying for asylum in order to delay expulsion and is misusing the situation. That 
being said, it was really useful to know the practice of Greece and how that country deals with similar 
situations. The Migration Department of the Ministry of Internal Affairs of Georgia has worked on several 
changes in the law on aliens, which include the exceptional circumstances under which the asylum 
seeker can be kept in a temporary accommodation centre. In this regard, Greece’s practices can also be 
shared and incorporated in our legislation.

I have tried to provide my hosts with information regarding all the essential subjects concerning not 
only migration issues, but also other matters that could be important for the daily work of my colleagues 
as well. This sharing of our best practices and experience included such topics as expulsion procedures 
for irregular migrants, procedures concerning asylum seekers, the legal stay of aliens on the territory of 
Georgia, regulations about the border and the functions of the border police, the education system in 
the police academy, etc.

One of the positive outcomes was learning about the daily routine of the Aliens’ Division in Thessaloniki, 
including the databases they use while working on irregular migrants. Also, the return procedures and 
detention of asylum seekers. Since there are large number of irregular migrants in Greece, one of the 
most interesting parts was learning about the risks and threats that this kind of highly intensive 
immigration might cause. Since my institution is also working on risk management issues, this 
experience will help us to determine all the threats and risks that we may face in the future.

This programme provides a great opportunity to get to know 
the representatives of various organisations and people. Of 
course, the continued contact with the exchange partner is 
very important from the point of view of the specific matters 
related to the work. I will obviously continue to cooperate 
with my exchange partner and if the subject is not directly 
related to his job, I seek information about the relevant 
contact person.



28

Exchange Programme brochure

Participants from Germany

Segment: General
Category: EU police and judicial cooperation and networks

Due to previously made arrangements, the match with the NCA was very good and fruitful. The two host 
partners deal with the same workflow within their office in general and therefore have the same compe-
tences in the theme of daily case management.

According to their responsibilities, we had a lot of themes to cover for comparison between our two 
countries and to improve our own workflow. In addition, I had the possibility to have an influence on the 
review of internal proceedings in the host country.

It was useful getting in contact with new colleagues and sharing information concerning detailed work-
flow and IT themes. We could exchange experiences through a direct comparison with the host system, 
and considerations may result in real changes within the two [hosting and sending] offices.

Participant
Lars-Torven LAU, Germany

Host
Ryan NEWEY, Olivia BROWNE, United Kingdom

I think the exchange showed a lot of ways for improvement for both countries and their agencies. I am 
still in direct contact with my exchange partners to establish new ways of case management and solving 
some technical problems.

We believe that the outcome will be very useful for the daily workflow.

The whole exchange was based mostly on the experiences and best practices of the other country. 
Therefore we shared a lot of best practices due to the fact that the United Kingdom has only participated 
in the Sirene framework since 2015.

I made real friendships alongside the daily work and that was an outcome I had not expected. It was 
such a pleasure to have the opportunity to participate in this exchange.

Segment: General
Category: Cyberattacks

The match was absolutely perfect, because both units are responsible for cybercrime (investigation and 
digital forensics) and because my host and I both work in the digital forensic area. The police headquar-
ters in Wiesbaden and the North Prefecture in Tallinn are organised in a similar way, as is the criminal 
investigation department.

Participant
Cemil YESIL, Germany

Host
Anna ILLAMAA, Estonia
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The visit to and stay in the cybercrime unit in the Tallinn North Prefec-
ture was a good opportunity, with the possibility to get in contact with 
all the members of this unit and get information/knowledge about their 
work and duties. In the Northern Prefecture digital forensic unit, almost 
all colleges can do mobile forensics, digital forensics and video forensics. 
This could be a possibility for Germany to think about, for the colleges 
to specialise in more than one subject.

I liked the visit to the Estonian Forensic Science Institute with its focus 
on the IT Department and getting information about their topics and 
their technical equipment in the field of digital forensic. The Forensic 

Science Institute is very well equipped and they have several stages of digital forensics, including imag-
ing, acquisition and repairs. This type of digital forensic workflow could be interesting, and could improve 
our own workflow.

I had the opportunity to meet the head of the central cybercrime unit C3 Estonia and to discuss possibili-
ties and the exchange of knowledge in the field of fighting against cybercrime. The main problem which 
we discussed was how to handle all cybercrime information and how to see crossmatches in the country.

I paid a visit to the cybercrime unit in Eastern Prefecture, with the possibility of getting in contact with all 
the members of this unit to gain information/knowledge about their work and duties.

Participants from Greece

Segment: General
Category: Counterfeit goods

My host was kind, interesting, generous, respectable, helpful and willing, with deep knowledge and ex-
perience of the customs procedures. She organised an excellent and complete host programme for me, 
to let me know not only all the customs procedures taking place in her country, but also the procedures 
of cooperative authorities with customs chambers, e.g. the police station and border guard post. She ex-
plained in great detail not only the exchange category ‘Counterfeit goods’, but also customs procedures 
in general, and we met experts in every work place we visited, e.g. import, export, transit, passengers’ 
control, warehouse checking, the law department, investigation team and many others. The similarity 
regarding the counterfeit goods procedure which follows the specific EU legislation is astonishing. The 
fact that we both follow the EU’s customs code makes our mission a common one

Referring the cigarette seizure I personally participated in, l have to mention as a positive outcome both 
the excellently organised job done by the director and deputy of the Hrebenne customs chamber and 
the outstanding execution by the customs officers, not only those who are working in vehicle control, 
but also those working in the offices. The harmonious cooperation and communication with each other 
to obtain the best result of their common mission is more than remarkable.

Participant
Εleftheria CHRISTODOULOU, Greece

Host
Barbara KAMINSKA, Poland
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Everything was so well organised (l was positively surprised!) that l could never, ever be more satisfied or 
boundlessly grateful than this; what l experienced with these fabulous colleagues of mine in Poland. 
I carry only sweet memories with me after my visit to Poland and am deeply thankful for the opportunity 
that CEPOL gave me.

I’ve already written an article and made a presentation to my colleagues at 
work regarding all these valuable and vital experiences of mine in Poland, 
which I transmitted with unflagging enthusiasm. All of them were excited 
and eager to hear and learn about it; that’s why they kept asking me about 
customs procedures in another European country (e.g. similarities, 
differences, best practices, structure of the organisation, daily duties, 
number of customs officers in the chamber and also culture, attitude, 
cuisine, etc.). It was a brand new experience for them too, because none of 
them had ever participated in an exchange programme like CEPOL’s.

Segment: General
Category: Excise

The issues studied during the visit included the structure and organisation of customs services in Poland, 
the procedures implemented to prevent fraud, especially in the field of excise goods, the customs and 
excise control information system, the risk analysis system, the investigation department training and 
up-to-date control instruments and methods that facilitate trade and combat fraud in order to protect 
EU interests. It was a great opportunity to exchange experience and best practices in the field of cus-
toms controls.

During my visit I came across a number of best practices that are worth mentioning and have a high value 
for two reasons: the first reason is related to the fact that Poland has many similarities with Greece, as 
they are both EU countries with an extensive border with non-EU countries. In both cases, these non-EU 
countries are highly implicated in cases of customs fraud and organised crime, especially as far as tobacco 
and alcohol products are concerned. The reason for these problems lies in the fact that, just like in Greece, 
Poland’s neighbouring countries have very low excise duties, creating, as a result, strong motivation for 
smuggling. The second reason is related to the efficiency of the methods used by the Polish customs ser-
vices. Poland is the leader in tobacco smuggling among all EU Member States and can pride itself on being 
the country with the highest number of confiscated tobacco products in the entire EU.

Having the opportunity to compare practices in one’s own country with those of another is always an 
eye-opening experience. From that point of view, I could only benefit from this visit. I had the 
opportunity to present some examples and cases and how I dealt with them and discuss with my Polish 
counterparts their experience with similar situations. Exchanging experiences made me realise that 
problems are similar and that solutions are sometimes quite simple and that the organisation you work 
in is supportive and encourages innovation and thinking ‘outside the box’.

Participant
Sofia KAPOGIANNI, Greece

Host
Maria FLIS, Poland
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Everything was so well organised (l was positively surprised!) that l could never, ever be more satisfied or 
boundlessly grateful than this; what l experienced with these fabulous colleagues of mine in Poland. 
I carry only sweet memories with me after my visit to Poland and am deeply thankful for the opportunity 
that CEPOL gave me.

I’ve already written an article and made a presentation to my colleagues at 
work regarding all these valuable and vital experiences of mine in Poland, 
which I transmitted with unflagging enthusiasm. All of them were excited 
and eager to hear and learn about it; that’s why they kept asking me about 
customs procedures in another European country (e.g. similarities, 
differences, best practices, structure of the organisation, daily duties, 
number of customs officers in the chamber and also culture, attitude, 
cuisine, etc.). It was a brand new experience for them too, because none of 
them had ever participated in an exchange programme like CEPOL’s.

Segment: General
Category: Excise

The issues studied during the visit included the structure and organisation of customs services in Poland, 
the procedures implemented to prevent fraud, especially in the field of excise goods, the customs and 
excise control information system, the risk analysis system, the investigation department training and 
up-to-date control instruments and methods that facilitate trade and combat fraud in order to protect 
EU interests. It was a great opportunity to exchange experience and best practices in the field of cus-
toms controls.

During my visit I came across a number of best practices that are worth mentioning and have a high value 
for two reasons: the first reason is related to the fact that Poland has many similarities with Greece, as 
they are both EU countries with an extensive border with non-EU countries. In both cases, these non-EU 
countries are highly implicated in cases of customs fraud and organised crime, especially as far as tobacco 
and alcohol products are concerned. The reason for these problems lies in the fact that, just like in Greece, 
Poland’s neighbouring countries have very low excise duties, creating, as a result, strong motivation for 
smuggling. The second reason is related to the efficiency of the methods used by the Polish customs ser-
vices. Poland is the leader in tobacco smuggling among all EU Member States and can pride itself on being 
the country with the highest number of confiscated tobacco products in the entire EU.

Having the opportunity to compare practices in one’s own country with those of another is always an 
eye-opening experience. From that point of view, I could only benefit from this visit. I had the 
opportunity to present some examples and cases and how I dealt with them and discuss with my Polish 
counterparts their experience with similar situations. Exchanging experiences made me realise that 
problems are similar and that solutions are sometimes quite simple and that the organisation you work 
in is supportive and encourages innovation and thinking ‘outside the box’.

Participant
Sofia KAPOGIANNI, Greece

Host
Maria FLIS, Poland

The experience gained at this visit is extremely useful and it has been 
quite inspiring not only for me but also for my Greek colleagues, with 
whom I have shared it. I strongly believe that programmes such as the 
EPEP helps not only the participants, but also the host organisations, 
to become more oriented to the outside world and open to organisa-
tional change.

Participants from Hungary

Segment: General
Category: EU police and judicial cooperation and networks

As a police officer, working for an international criminal cooperation department, I felt the need to 
exchange professional experience with a colleague from a different country who deals with the same 
type of cases and who works within the scope of the same legal framework as I do, and generally faces 
similar tasks and challenges.

Due to professional reasons, contact had already been made with the Estonian office several times previ-
ously. However, I had a chance to meet Liis VAHTRA, my Estonian exchange partner, last year on a CEPOL 
training course organised for Sirene officers in Tampere, where we learnt a lot from each other during 

the course and the group sessions. She seemed to be an excellent and 
professional expert on Sirene matters. Therefore, I was sure that during an 
exchange programme she would provide a lot of useful information that 
I could utilise for my everyday work and vice versa. In the end, the whole 
programme has livedup to my expectations. Having the same age and the 
same kind of attitude towards work, the match with Liis was a good one.

Our range of interests coincided not just during office hours but also in 
private life. We still maintain contact and are keen to organise future visits. 
From the duty point of view, it was a pleasure to observe the working 
methods and functions of the Estonian Law Enforcement Intelligence 
Management Bureau (THB) directly, during this useful study visit.

Segment: Researcher
Category: Leadership, learning, training, language development

Participant
Diana SZIKSZAI, Hungary

Host
Liis VAHTRA, Estonia

Participant
Prof. Dr Peter RUZSONYI, Hungary

Host
Daniele ALBORGHETTI, Italy
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My exchange partner had sufficient work experience, scientific knowledge and leadership practice. That 
became unambiguous when he formulated his expectations and 
devised my programme. Mr Alborghetti prepared everything 
professionally to make the programme a success and did an 
excellent job throughout it.

During my lectures I will emphasise the importance of involving 
many civilian organisations, NGOs and enterprises in the treat-
ment of prisoners and using small groups (of two to four people) 
in the education and training of young offenders, and of empha-
sising the educational needs of the prisoners.

During the university-level education of prison officers/professionals, I am able to modify the students’ 
way of thinking and their opinion about the treatment of inmates. After their graduation they will spread 
best practices and initiate new methods and endeavours. I use publications and studies to promote the 
introduction of best practice.

Some of the initiatives come true within a relatively short time, while others need more time.

The best practice ‘creating a secure and isolated unit inside the local civil hospital for sick prisoners 
with the highest-quality equipment and health services’ is an excellent initiative, but the Hungarian 
prison system has already chosen a different way — to build a new and modern central hospital for our 
inmates. The positive effect of this Italian best practice for the Hungarian Prison Administration is that 
the Hungarian experts and decision-makers will be informed about different solutions for the medical 
treatment of prisoners.

Participants from Ireland

Segment: General
Category: Card fraud

I believe I was matched with the correct person as we both work regularly on fraud-based investigations 
and it was of great benefit to me to observe and experience how another police force operates differently 
to how we do in Ireland. Being of similar age and with similar interests meant that we got on very well 
and were comfortable in exchanging learning and asking questions, etc. My exchange partner had excep-
tionally good English and it was useful for us to be able to speak so easily without any language barrier. 
I felt that I certainly didn’t have as much experience of the technical side of fraud investigation as my 
partner, however this was not necessarily a bad thing but meant that I had more to learn and focus on.

Best practice experienced were the early planning of operations and searches with written and con-
firmed plans devised, taking the necessary required resources into account. Many of the technology-
based solutions and packages utilised by police in the unit I was seconded to were far superior to what 

Participant
Claire O’SHAUGHNESSY, Ireland

Host
Frantisek KADAVY, Czech Republic
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we have at our disposal in An Garda Síochána and for this reason I don’t believe that many of the techno-
logical resources I experienced can be replicated or utilised by me in my current position.

I compared and made reference to any similarities between how I carry out investigations and how this 
is done in Prague, however as the unit I worked in specialised in one particular case of corruption it is 
difficult to translate this into my own work. I will be using the opportunity of my exchangee’s return to 
Ireland to this end and will endeavour to share our best practice guidelines and procedures with him at 
that stage.

Segment: General
Category: Other organised international crime including financial crime

My exchange partner was correctly matched in terms of our work experience and topic as we both work 
in the same field. Our ranks were compatible and we worked very well together in putting our plans 
together for our respective exchanges.

What was important was that we communicated prior to the exchanges. From this communication we 
worked on areas of interest and ensured that these were included in our programme. This also afforded 
us an opportunity to get to know about each other prior to meeting. Upon our arrival for the exchange 
we had developed a friendship and understanding of each other and our working responsibilities. We 
also used the information gained in these communications to research for our exchanges. This helped us 
to formulate questions in areas of interest.

Mutual learning and networking, dissemination and sharing information and contribution to the Euro-
pean law enforcement culture: these are the main positive outcomes of the exchange programme. From 
the initial communication and preparation through to the information sharing during the exchange it 
contributed to positive dissemination and learning.

The information I have received in relation to the capabilities of the ARO Portugal will benefit me greatly 
in my work. As crime is now a very international phenomenon, it is vital to have an understanding of the 
workings in other jurisdictions.

Both participants worked on establishing a network during 
their respective exchanges. This facilitated mutual learning 
from the various presentations received and units met.

Overall I believe that this exchange, which had elements of 
friendship, networking, learning and information sharing, 
has contributed positively to European law enforcement 
culture.

Participant
Brian WOODS, Ireland

Host
Carina MONTEIRO, Portugal
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Participants from Italy

Segment: Researcher
Category: Leadership, learning, training, language development

My host is probably the best that could have been chosen for my experience in Hungary, for both profes-
sional reasons and from a human point of view. From a professional point of view his position within the 
prison administration (thanks to which I had the opportunity to visit everything I wanted) and his professor-
ship at the National University of Public Service, Faculty of Law Enforcement, were both very important: his 
role as a professor of criminal psychology certainly helped to increase the curiosity and open-mindedness of 
my exchange partner and of course his ability and predisposition to transmit knowledge to the other side.

From a human point of view, I appreciated his availability and, personally, his sympathy and friendship.

I noticed (even in advanced treatment rehabilitative prisons) the attention to order and discipline of the 
detainees. Rehabilitation and discipline are not conflicting elements

I focused on all the issues concerning the security of the prison and of officers, even in contexts where 
there are deficiencies from some structural point of view (i.e. old buildings or those specifically 
constructed to be prisons)

There is a simultaneous presence in the prison — in every 
detention unit — of security guards and reintegration staff.

This was my first possibility to experience the prison 
systems of another European country. This comparison 
made me realise that some changes in the way we operate 
are possible, of course respecting European standards

Segment: General exchange programme
Category: Special law enforcement techniques

The exchange of experience with Zoran FERENCEK was really 
interesting. My professional skills are focused on ballistics 
and gunshot residues, therefore we were discussed 
protocols and methods adopted in our own forensic science 
institutions. The fight against illegal trafficking of weapons 
can be done by sharing information from ballistic databases, 
including through the review of the exhibits’ replicas.

Participant
Daniele ALBORGHETTI, Italy

Host
Prof. Dr Peter RUZSONYI, Hungary

Participant
Paolo SURACI, Italy

Host
Zoran FERENCEK, Croatia
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After the exchange, I’m planning to continue the cooperation with my 
exchange partner, especially for the accreditation of ballistic methods 
and for the identification of firearms involved in illegal trafficking. This 
experience was really important for my office and my professional growth. 
I would like to share best practices, in particular the approach to the 
standardisation of procedures in my organisation. I will propose that we 
start to write the SOP (standard operational procedures) in my office.

Participants from Kosovo

Segment: ENP-WB
Category: Leadership, learning, training and language development

I was matched with right person considering exchange category, rank and work experience. Mr BALEN is 
assistant chief for investigation, in the traffic police station, Slavonski Brod, and he has a master’s degree 
in criminology science. I’m station commander in Fushe Kosovo Police Station, Kosovo Police, and I could 
relate to Mr Balen’s duties and responsibilities.

I saw a lot of good practices in the Croatian police! In Kosovo, because of a lack of logistics, we’ll need 
some time to implement some of the features that I’ve seen. For example, a police civil (unmarked) 
vehicle, with laser video recording at the front and back with which the police can be more effective and 
proactive on patrol. Video recording of traffic accidents is the first practice that it is possible and it’s 
important to start immediately with implementation.

I would like to express my gratitude to CEPOL for enabling this 
exchange and to the Kosovo police for giving me the 
opportunity to be their representative. Besides professional 
knowledge, officers who participate in this programme also 
benefit psychologically during the police exchange, by taking 
a week away from the daily routine and receiving practical 
training through different experiences, and this gives increased 
motivation for work.

Segment: ENP-WB
Category: Maintenance of law and order and public security

Please insert BOTH 
photos of Mr SURACI 
from the folder with 
his name.

Participant
Vjollca HOTI, Kosovo

Host
Marko BALEN, Croatia

Participant
Gani BERISHA, Kosovo

Host
Dario DASOVIC, Croatia

Participants from Italy

Segment: Researcher
Category: Leadership, learning, training, language development

My host is probably the best that could have been chosen for my experience in Hungary, for both profes-
sional reasons and from a human point of view. From a professional point of view his position within the 
prison administration (thanks to which I had the opportunity to visit everything I wanted) and his professor-
ship at the National University of Public Service, Faculty of Law Enforcement, were both very important: his 
role as a professor of criminal psychology certainly helped to increase the curiosity and open-mindedness of 
my exchange partner and of course his ability and predisposition to transmit knowledge to the other side.

From a human point of view, I appreciated his availability and, personally, his sympathy and friendship.

I noticed (even in advanced treatment rehabilitative prisons) the attention to order and discipline of the 
detainees. Rehabilitation and discipline are not conflicting elements

I focused on all the issues concerning the security of the prison and of officers, even in contexts where 
there are deficiencies from some structural point of view (i.e. old buildings or those specifically 
constructed to be prisons)

There is a simultaneous presence in the prison — in every 
detention unit — of security guards and reintegration staff.

This was my first possibility to experience the prison 
systems of another European country. This comparison 
made me realise that some changes in the way we operate 
are possible, of course respecting European standards

Segment: General exchange programme
Category: Special law enforcement techniques

The exchange of experience with Zoran FERENCEK was really 
interesting. My professional skills are focused on ballistics 
and gunshot residues, therefore we were discussed 
protocols and methods adopted in our own forensic science 
institutions. The fight against illegal trafficking of weapons 
can be done by sharing information from ballistic databases, 
including through the review of the exhibits’ replicas.

Participant
Daniele ALBORGHETTI, Italy

Host
Prof. Dr Peter RUZSONYI, Hungary

Participant
Paolo SURACI, Italy

Host
Zoran FERENCEK, Croatia



36

Exchange Programme brochure

I was matched with right person because of we are the same age; we both work on law enforcement; 
we could understand each other in Croatian or English; I could understand the other colleagues I met 
because I can speak Croatian and we both have the mentality of Balkans.

The best practice that I came across during my exchange was that they have the traffic unit inside police 
stations and if it’s close to the border even the border unit. It was also interesting that the host 
organisations have at least five unions to protect police rights, which makes police officers feel more ‘safe’ 
and comfortable about performing their duties. The regional traffic unit of the host organisation has an 
extra-fast car to control speed on highways.

In a meeting regarding my visit to Croatia, held on 1 August in my 
own station, I gave a talk and explained to my followers all the best 
practices I witnessed during my visit and I am constantly trying to use 
those practices in my daily work. My exchange partner and I plan to 
continue cooperation. We will inform each other about any positive 
changes in our countries and since we are in the same group for the 
World Cup football championship qualifiers we are looking forward to 
jointly organising the security.

Participants from Latvia

Segment: Senior police leaders
Category: Other organised international crime including financial crime

My visit to the neighbouring Baltic country, Lithuania, was successful. Careful planning gave sufficient 
prerequisites for high-level cooperation and positive practical results. The visit aimed to elucidate, on the 
one hand, similarities found in the procedural pre-trial investigation of criminal offences in both Baltic 
states, and, on the other hand, peculiarities found through recognition of best practice, specifically, in 
Lithuania and Latvia. My personal work experience and the experience of my exchange partner in the 
frame of the exchange programme is in the field of criminal law, therefore we had fruitful discussions 
and exchanges of opinions in this field, and my partner was a perfect fit.

The visit included the following: establishing cooperation with the Prienai Police Commissariat of the 
State Police of Lithuania; recognition of the structure and functions of the Police Commissariat, Alytus 
County Police Headquarters and Criminal Police Units; assessment and comparative study of peculiarities 
of pre-trial criminal procedural investigations in Lithuania; assessment of cooperation between criminal 
and public police forces in Lithuania; recognition of activities, material and human resources of the 
Criminal Police Bureau; assessment of the competences and proficiency of the prosecutor in the pre-trial 
investigation through visiting the Prosecutor’s Office, Alytus County; analysis of results achieved and 
activities organised during the exchange.

Participant
Jelena GROMA, Latvia

Host
Laimonas JANKAUSKAS, Lithuania

Participant
Ilona myself REITERE, Latvia

Host
Traian Mihaita BARLICI, Romania
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I was matched with right person because of we are the same age; we both work on law enforcement; 
we could understand each other in Croatian or English; I could understand the other colleagues I met 
because I can speak Croatian and we both have the mentality of Balkans.

The best practice that I came across during my exchange was that they have the traffic unit inside police 
stations and if it’s close to the border even the border unit. It was also interesting that the host 
organisations have at least five unions to protect police rights, which makes police officers feel more ‘safe’ 
and comfortable about performing their duties. The regional traffic unit of the host organisation has an 
extra-fast car to control speed on highways.

In a meeting regarding my visit to Croatia, held on 1 August in my 
own station, I gave a talk and explained to my followers all the best 
practices I witnessed during my visit and I am constantly trying to use 
those practices in my daily work. My exchange partner and I plan to 
continue cooperation. We will inform each other about any positive 
changes in our countries and since we are in the same group for the 
World Cup football championship qualifiers we are looking forward to 
jointly organising the security.

Participants from Latvia

Segment: Senior police leaders
Category: Other organised international crime including financial crime

My visit to the neighbouring Baltic country, Lithuania, was successful. Careful planning gave sufficient 
prerequisites for high-level cooperation and positive practical results. The visit aimed to elucidate, on the 
one hand, similarities found in the procedural pre-trial investigation of criminal offences in both Baltic 
states, and, on the other hand, peculiarities found through recognition of best practice, specifically, in 
Lithuania and Latvia. My personal work experience and the experience of my exchange partner in the 
frame of the exchange programme is in the field of criminal law, therefore we had fruitful discussions 
and exchanges of opinions in this field, and my partner was a perfect fit.

The visit included the following: establishing cooperation with the Prienai Police Commissariat of the 
State Police of Lithuania; recognition of the structure and functions of the Police Commissariat, Alytus 
County Police Headquarters and Criminal Police Units; assessment and comparative study of peculiarities 
of pre-trial criminal procedural investigations in Lithuania; assessment of cooperation between criminal 
and public police forces in Lithuania; recognition of activities, material and human resources of the 
Criminal Police Bureau; assessment of the competences and proficiency of the prosecutor in the pre-trial 
investigation through visiting the Prosecutor’s Office, Alytus County; analysis of results achieved and 
activities organised during the exchange.

Participant
Jelena GROMA, Latvia

Host
Laimonas JANKAUSKAS, Lithuania

Participant
Ilona myself REITERE, Latvia

Host
Traian Mihaita BARLICI, Romania

Segment: Researchers
Category: Research and science, prevention

My CEPOL Exchange Programme partner found me, according to our fields of work and duties, on the 
basis of previously established contacts. Since we both have jurisdiction over anti-corruption prevention 
activities, the exchange experience was a good opportunity for both of us to learn something new in the 
field, including the exchange of the best practices in our countries in relation to the anti-corruption legal 
institutions.

The visit to the General Anticorruption Directorate of the Ministry of Internal Affairs included the pres-
entation of a new application (programme) for the identified risk of corruption prevention. (The applica-
tion assisted corruption risk management (MARC.)) It is planned that the Romanian law enforcement 

authorities will be able to deter possible corruption by employees with 
the assistance of this application. Currently I am trying to study the op-
erational characteristics of the application, from the material I extracted 
during the visit. After returning from the exchange programme I have 
raised the issue of determining the risk of corruption in the Latvian State 
Police as a whole, including each unit separately. In 2013- 2014, the cor-
ruption risk level of each position was establised. To be able to identify 
the risks of corruption in the police as a whole, I am currently working 
on the development of a questionnaire, including borrowing some 
ideas from the CEPOL Exchange Programme materials. I intend that the 
determination of the risk of corruption may be realised during 2017, by 
polling all staff, compiling the results and preparing a summary, identi-
fying the core corruption risks. Then I will able to share details of what 
we did and how, and what I could use from the Romanian experience.

Participants from Lithuania

Segment: General exchange programme
Category: MTIC fraud

The functions of my service and my exchange partner’s service are quite different, but direct and 
quick cooperation and information sharing is a big advantage in intelligence and crime investigation 
nowadays, so we have been cooperating closely in our cases, especially given that despite the distance 
between our countries criminals are actively acting in both countries.

Participant
Linas DEVEIKIS, Lithuania

Host
Tsvetomir IVANOV, Bulgaria
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It was also useful to find out about the regulations on how real estate can be bought in Bulgaria, 
because the natural person cannot do it if they are not a citizen. Instead they need to register a company 
and the owner could be only the legal person. It’s quite important for assets recovery.

Segment: General exchange programme
Category: Synthetic drugs

My exchange partner is a senior chief investigator of the Riot Police at the National Bureau of Investiga-
tion, Criminal Intelligence Department, Special Cases Unit. We were matched successfully, because we 
are both investigators, using similar methods in our daily work, investigating crimes related to OCG 
(almost all synthetic drugs crimes are related to crimes committed by OCG) and carrying out criminal 
intelligence. We have similar experience in this field, therefore it was easy to communicate and share 
our experience. My partner presented her colleagues, who are real 
professionals on synthetic drugs cases. I got valuable knowledge 
about new synthetic drugs from China. NPS and the synthetic drugs 
internet market are not so popular in Lithuania yet, but recently we 
have seen that the level of interest in this is increasing rapidly. I got 
good experience in this field and I’m going to share this practice with 
my colleagues, so we will be ready if NPS and cybercrime will become 
a problem in our country. We are also going to do some prevention 
activities concerning NPS. It will take some time.

Participants from Luxembourg

Segment: General exchange programme
Category: Special law enforcement techniques

The CEPOL Exchange Programme was organised between the Air Support Units from Belgium and 
Luxembourg. Future improvements of cooperation methods were discussed and agreed during the 
exchange meetings. The focus and highlight of these meetings were to have better and more direct 
cooperation.

One of the positive outcomes was that we gained a better understanding of the structure of the Belgium 
Federal Police and especially DAFA Belgium. We established important personal contacts with all mem-
bers of DAFA Belgium, including observers, pilots and dispatching personal. We also experienced a new 
best practices working procedure of our Belgian colleagues.

Participant
Sergejus VERSILA, Lithuania

Host
Nora VARJU, Hungary

Participant
Claude HOFFSTETTER;  

Michel BUSCHMANN, Luxembourg

Host
Olivier JASSOGNE,  
Didier GERAERTS, Belgium
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During our exchange week we visited the search unit for missing persons and carried out joint flight 
training together with CGSU, including fast roping and rappel. There was also a joint flight training event 
with DAFA, including winching, hoisting and use of the Bambi bucket (fire rescue).

DAFA and SUPA will certainly continue to work closely together. Both units are staying in touch on 
a regular basis concerning news and updates. Several cooperation agreements already exist between 
the countries, nevertheless both parties are trying to improve and enhance transboundary collaboration.

Participants from Malta

Segment: General exchange programme
Category: Other organised international crime including financial crime

Meetings and presentations had been scheduled throughout different directorates to discuss best 
practices used by the various directorates of the Bulgarian Police, and it was noted that they have a com-
pletely different system to the one we have in Malta.

To begin with there was a barrier with regards to the fact that Malta is one of the few countries in the 
world where the police are still in charge of prosecution. The Bulgarian counterparts could not compre-
hend what this entails, as their system is totally different. A criminal investigation in Bulgaria is divided 
into three main parts; the first is conducted by the operational officers, who have the exclusive job of 
collating intelligence. Once this is done they hand the case over to the investigative officers, who start 
the interrogations/arrests/searches that are referred to as the pre-trial investigation, which is done in 
direct liaison with the prosecutor (who is a totally different entity).

When it is believed that there is a criminal case, the prosecutor files charges with the Bulgarian Courts of 
Law and the suspect is arraigned in court. The investigators are not even required to give evidence in 
court. This system would be a dream come true for the Malta Police Force, where as things stand, one 
police officer carries out all three abovementioned stages. In fact that is one of the main reasons why 
many police inspectors are leaving the Malta Police Force.

Segment: General exchange programme
Category: Property crime

After having experienced crime that was being committed in Malta by perpetrators coming from Balkan 
countries, I think that the match was a positive one. Since the host was also an investigator who investi-
gates mostly property crime, we were able to share our experiences and discuss our methods. Another 
positive factor about the match is that the host had a good knowledge of certain criminal groups that 

Participant
William SCICLUNA, Malta

Host
Mariana GEORGIEVA, Bulgaria

Participant
Kurt ZAHRA, Malta

Host
Yoana LYUTSKANOVA, Bulgaria
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originate in Bulgaria and thus I was able to comprehend the background of these criminal groups that 
are also present in Malta.

The only downside was that the region where the host works is quite isolated and thus we were not 
able to visit certain centralised units such as forensic departments, international cooperation offices etc. 
However, it was a very positive experience and everything was well organised.

At our end, we definitely made several contacts with our Bulgarian counterparts through this programme 
that will facilitate mutual assistance, should the need arise. Another 
positive outcome is an understanding of the modus operandi adopted 
by the Bulgarian criminal groups which are also transnational. This 
understanding will help us to act proactively at our end when such 
modus operandi are encountered.

Also, a visit to the villages where there is a strong presence of these 
criminal groups gave us an understanding about the origin of such 
groups and their way of life. This understanding will make it easier to 
identify members of these groups and act accordingly.

Participants from Moldova

Segment: ENP-WB
Category: Counterfeit goods

I consider that my partner was the right match. Even though my partner works within the Customs 
Service and I operate within the police authorities (General Inspectorate of Police), ‘counterfeit goods’ is 
a topic of major importance, as well as a real threat to commerce and the health and safety of consum-
ers and, in the current context, is the main problem that damages the economic interests of our state. 
The impact of smuggling, as a phenomenon, for Moldova is extremely serious, considering the country’s 
budget, which is much lower compared with budgets of many other countries.

Also, taking into account the accumulated service experience, as well as the knowledge in the field of 
my exchange partner, the methods and techniques used in fighting contraband would be very useful in 
the activity of the organisation where I work.

It was interesting to see the methods and techniques to detect counterfeit alcohol and cigarettes, and 
the technologies used in identification and differentiation of the original energy products (diesel oil). 
I gained useful knowledge regarding infringements in the domain of game machines activity, namely 
non-compliance with the licence requirements.

Because the organisation in which I work is not equipped with special means and techniques at an ap-
propriate level compared to those used by the Polish Customs Service, unfortunately not all the practices 

Participant
Elena FOLTEA, Moldova

Host
Larysa KIJEK, Poland
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could be applied in our everyday work. At the same time, I think they could be particularly helpful in the 
detection of counterfeit goods.

Participants from Montenegro

Segment: ENP-WB
Category: Leadership, learning, training, language development

Education in the field of cyber-rime and the fight against child pornography could greatly assist in the 
training of students of the police academy where I work. Us-
ing seminars and courses, this type of training can give good 
results. Before that, though, here has to be proper education 
for teachers. I am not sure about the time needed.

The positive outcomes of the visits were the knowledge 
gained on child pornography, input on cybercrime and organi-
sation of the police database. The programme was perfectly 
designed. Exchange of experiences and practices can greatly 
assist in further work.

Participants from the Netherlands

Segment: General exchange programme
Category: Maintenance of law and order and public security

I’m convinced that I had the right match, because we had already been in contact before the CEPOL 
Exchange. During our EU Presidency, Marti Magnus visited me in Amsterdam and asked our assistance 
for the Presidency of Estonia in 2017. During our exchange period we were able to share our experiences 
with security items during big events.

In addition to that we were able to show each other how differ-
ent our police structures are and where the best of both worlds 
comes together. I think that I was able to draw a good picture 
for the management team of the Estonian Police and Border 
Guard Board concerning what they have to deal during their 
Presidency in 2017.

I was also able to give some good advice about preparation 
and a command and control structure that would work during 

Participant
Nikola ROVCANIN, Montenegro

Host
Philip RYAN, Ireland

Participant
Adrianus CASTELEIJN, the Netherlands

Host
Marti MAGNUS, Estonia
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a 6-month event of this nature. It was also very interesting to see and experience how a police organisa-
tion functions in a different country and culture.

I was surprised and impressed by the effective and functional way in which the Estonian police is organ-
ised and the high level of ICT performance.

I think that the multifunctional structure of the Estonian Police and Border Guard Board could be an 
example for some of the Dutch police teams. In the Netherlands we have the tendency to divide 
everything into teams and specialists. In Estonia they have a small police force with a big responsibility 
for guarding their border and they somehow know how to manage all these responsibilities and how to 
do all this tasks. And in addition to that they also manage to have a carousel of job rotation on the 
tactical and strategic levels.

Segment: General exchange programme
Category: Cyberattacks

I was matched with a colleague from Croatia operating from within the organised crime department. 
His focus was mainly on the investigation of computer-related evidence. His job contained lots of similar 
aspects and approaches to my own. So the specific match was on the right job level.

I shared a lot of resources and knowledge with my host. I used the opportunity to talk about our forensic 
investigation platform, IT development process, education and case studies. I did have the feeling that 
sharing this gave the host a positive feeling about how the work could evolve in the future if Croatia 
were to invest the right resources.

We exchanged contact details, and this even embraced more people. We continue to work on the case 
that we started during my visit. I have sent my hosts specific hardware that they can use in their investi-
gation process, and at my end I will try to keep them in the loop about the developments in forensic ICT 
and cybercrime.

Participants from Poland

Segment: ENP-WB
Category: Research and science, prevention

Participant
Maarten Jasper VAN BARNEVELD, the Netherlands

Host
Ante BAKMAZ, Croatia

Participant
Tomasz TYPROWICZ, Poland

Host
Aleksandar IBRANOVIC, Bosnia and Herzegovina
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Best practices that I came across during my exchange week included: building a positive image of the 
police officer and his/her service to society; good cooperation with other services in neighbouring areas; 
and openness to new technologies for fighting criminals.

I think that in daily work I will be able to improve all the best practices. In my work it is very important to 
create a positive image of border guards, because we are also obliged to help people. Good cooperation 
with other services is also very important, because the security of my country depends on this. Moreo-
ver, the use of new technologies makes the work easier. I think that the 
introduction of good practices should not take much time in my border 
station. The problem may be obtaining large amounts of funds for new 
technologies (programs, computers, equipment).

I also had the opportunity to present best practices from my own 
organisation. In direct talks with colleagues from the Republika Srpska 
police and border guards from Bosnia and Herzegovina, we repeatedly 
referred to solutions used by the Polish border guard — solutions for, 
among other things: planning for service, equipment used, checks on 
persons and vehicles, databases used, problems associated with illegal 
immigration, etc. During a meeting with the leadership of the Public 
Safety Centre (CJB) Bijeljina, I also had an opportunity to present legal 
solutions and systems solutions used to fight border crime in Poland.

Segment: General exchange programme
Category: Excise fraud

I believe that my partner and I were a perfect match. Both of us have the same length of service and 
experience. However, we act in completely different conditions. My colleague from Greece serves, like 
me, at the external border of the EU. However, her work involves among other things, carrying out 
inspections in seaports and airports and the supervision of trade and the production of alcohol. Her 
commitment and experience is worthy of great respect.

Many of the best practices we observed in the Greek customs service have already been implemented 
in my organisation. At the moment, the most important seems to be the need to increase the amount of 
training to upgrade the skills of officers and to allow the exchange of experiences on various levels in the 
structure of my organisation.

The best practices I learned during the exchange were: making contacts with people who have con-
siderable experience in the work of customs authorities; openness and flexibility in the performance of 
official duties; and a desire to learn new working methods and technologies.

Participant
Pawel LUKACZYK, Poland

Host
Despoina DELIGIANNAKI, Greece
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Participants from Portugal

Segment: General exchange programme
Category: Other organised international crime including financial crime

In my opinion the match between a participant from Portugal and Lithuania was a correct choice, regard-
ing work experience and taking into account the competences of each of us. This match was previously 
agreed during an EMPACT-MTIC fraud meeting. The main reason was the exchange of information about 
the implementation, in Lithuania, of an electronic invoices system, similar to one already existing in Por-
tugal and from which, despite all the positive results, new criminal phenomena arose. Being a pioneer of 
this type of system (electronic invoice with automatic communication to the tax administration), Portugal 
witnessed the … the illicit alteration of certified software with an intention to commit tax fraude. There-
fore the know-how resulting from ongoing investigations in Portugal probably will be a good asset for the 
Lithuanian police forces, namely, the Financial Crime Investigation Service and the Tax Administration.

Due to the high technical complexity of crimes related to the electronic invoice system, and more specifi-
cally the type of computer programming involved, I gave the example of the necessity of creating protocols 
between the Portuguese Judiciary Police and university departments of mathematics and computing tech-
nologies, with the aim of assisting the Judiciary Police and providing expertise in the ongoing investigations.

The idea of   prematch is very important because it allows the participants to get an idea of   the topics and 
subjects that interest the foreign colleague. This allows the exchange time to be optimised with 
meetings and information that are relevant.

Segment: General exchange programme
Category: External dimension of the area of Freedom, Security and Justice

I think I matched with the right person because the experiences and 
information delivered during my visit to France were perfectly aligned 
with my expectations, allowing me to improve my knowledge of the 
international cooperation structure of France, at ministerial and gen-
darmerie levels. The ability to build, from the beginning, a programme 
completely focused on the exchangee’s needs is one of the unique 
characteristics of this CEPOL programme. We were able to increase 
cooperation with our French counterparts, namely the Gendarmerie 
Nationale, and to promote our ongoing international cooperation 
activities, finding points of contact and ways of mutual support.

Participant
Bruno FREITAS, Portugal

Host
Tomas KALINAUSKAS, Lithuania

Participant
Pedro NOGUEIRA, Portugal

Host
Eric BOISNAUD, France
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Participants from Romania

Segment: ENP-WB
Category: Leadership, learning, training and language development

During the CEPOL Exchange Programme I was honoured to be partnered with the training section chief 
of the Ministry of Internal Affairs of Moldova. The match was very suitable for both of us because we 
both work in the police training domain. We could share experiences about identifying staff training 
needs, the selection of police officers to participate in training courses, police career management and 
how we keep registration details and records on police force lifelong learning. And in terms of training 
policy it was a good match because Moldova is developing consistent human resource management 
reforms and I could share experiences on the career steps for police officers as public servants, surpass-
ing the military ideology of the police institution.

Although the exchange subject was the same — professional training — my partner’s rank was very 
different from mine, but his different professional level gave me the chance to better understand the 
legislative provisions for police training.

This exchange visit gave the police officers in Moldova and Romania confidence in their professional ac-
tivities and procedures and the trust and courage to initiate new training projects, as well as promoting 
international and European police exchanges and police cooperation. It also provided information about 
the training systems and police organisations in other countries. Besides lessons comparing procedures 
and legal provisions on police training during this visit, we had the opportunity to develop personally 
and professionally and to overcome routine compliance in daily activities.

As society and communities are changing, police organisations must change and cope proactively. The 
exchange programme gave me the chance to recognise international trends in the field of police 
training and to discover new training topics and training needs.

Segment: General exchange programme
Category: Special law enforcement techniques

I was amazed and very glad about the choice of the CEPOL Secretariat because the current working 
fields of my partner are similar to mine and he is from a neighbouring country and from an institution 
with which we have very close cooperation. We have a cooperation document in force in the field 
of preventing and combating corruption. Therefore I consider that was a definitely good match and 
from day one of the exchange programme we worked together very well and had a common basis of 
discussions.

Participant
Mariana MIHĂILESCU, Romania

Host
Ianos MITRIUC, Moldova

Participant
Bogdan CIOBANU, Romania

Host
Adam OSZLANCZI, Hungary
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Adam and I have identified opportunities to cooperate in the future, not only for our particular units but 
also for other structures within our ministries.

Positive outcomes were: the opportunity to develop cooperation between Romanian and Hungarian 
law enforcement agencies, especially in the field of countering corruption and transborder crimes, tak-
ing into account the challenges at the common border nowadays; the exchange programme provided 
added value to all participants at the meetings organised in Romania and in Hungarian, based on the 
sharing of best practices regarding the law enforcement agencies’ activity in the field of preventing 
and countering corruption; the opportunity to improve my and my colleagues knowledge about the 
Hungarian special techniques for investigations. I am sure that in the future our agencies will have great 
cooperation in the field of countering and prevention of corruption.

I have no suggestions for improving the exchange programme, and hope that it will continue because is 
very valuable for police cooperation, sharing best practices and building friendship between the differ-
ent law enforcement officers.

Participants from Serbia

Segment: ENP-WB
Category: EU police and judicial cooperation and networks

Firstly, I am thrilled with the Bulgarian electronic system for database management. They managed to 
put all the national databases together in one place and completely exclude written correspondence 
within the Ministry of Interior, saving money and time. Secondly, I highly appreciate the assigning of re-
quests on the basis of crime area. ENU Bulgaria has plenty of police officers who are specialised in certain 
crime areas while in Serbia, due to lack of staff, we are in charge of all requests, regardless of crime area.

I think that the Bulgarian Electronic Communication Act also has great significance. It gives the police 
authorities the right to directly ask providers for information about users/owners of mobile phones, com-
puters, and smart TVs. Cooperation between police and providers is very efficient and quick: the answer 
is provided within a day or two of the request, which is of great importance in police operational work.

These three examples of best practice are something I’m hoping the Serbian police will apply in practice. 
I have already written a report to the Minister of Interior and I am certain that, providing that the financial 
means allow it, this practice will be adopted.

Segment: ENP-WB
Category: Fundamental rights

Participant
Sanja KRSTIC, Serbia

Host
Aleksandar TIMCHEV, Bulgaria

Participant
Simonida VRATONJIC, Serbia

Host
Ramunė JAKŠTIENĖ, Lithuania
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At first glance the outcome of the nomination was a little surprising: to match a member of a law 
enforcement body with an academic. However, it turned out that there was more to this than meets 
the eye. Professionally, we both follow the implementation of international legal acts by national law 
enforcement bodies, and we found a number of common issues and themes that interest both of us. In 
addition, my exchange partner is a very well informed and nice person, and I am glad to say that I am 
very pleased with the match.

During my exchange partner’s visit to Serbia, I gained new and detailed information about domestic vio-
lence issues and about the legal framework, practice and experience of authorised bodies in my country 
that will help me in my future work.

The exchange programme enabled me to visit Lithuania for the first time, to get to know more about 
its people, history and culture. The people were all very kind and responsive to my questions, and inter-

ested to hear something about my work and the practices of the Ministry 
of the Interior.

Contacts between Serbian and Lithuanian police are not frequent and 
my hosts were interested to hear about my country, my work and 
experience at the Ministry of the Interior. The visit gave me the 
opportunity to practice my English, and to use my presentation skills 
during my time with a group of prospective police officers at the Faculty 
for Public Security of Mykolas Romeris University.

Segment: ENP-WB
Category: Maintenance of law and order and public security

My host was a perfect match for me. Our positions within MoI are similar and we have similar tasks. Both 
of us have experience in the chosen topic. Our countries share a lot of similarities; they are both former 
Yugoslav republics and the mentality of the people and police practice are very similar. Many problems 
are similar n the public order and crime areas but also in the way in which they are dealt with. It was very 
useful for me to see the practical approach in Croatia, especially because Croatia is an EU Member State 
and Serbia is in the process of applying to join the EU.

I used this opportunity to share my experience on a daily basis during my visit. I was able to discuss 
professional matters with senior officers, and to have conversations with police officers on the street. This 
task was quite successful, because we have similar practices and we don’t have language barrier.

Participant
Momcilo SOVILJ, Serbia

Host
ALEN Perusic, Croatia
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Participants from Slovakia

I participated in the ‘Senior police leaders’ exchange programme organised by CEPOL between 2 and 
7 October 2016.

My exchange was carried out according to the plan prepared by the host country. I had a great match 
with Ivo — professionally and personally. We communicated in Russian, but I also seized the opportunity 
to improve my English skills.

Any international exchange programme gives you precious experience and practices which improve 
you. I would say the three best practices were:

(a) active language usage;
(b) mutual scientific cooperation in the field of crisis management and integrated rescue systems;
(c)  my personal experience of new forms and approaches to the educational process in another 

EU country.

The personal practices I observed in Estonia could possibly be incorporated in new educational forms 
applied at the Academy of the Police Force in Bratislava. I was particularly pleasantly surprised by the 
study programme at the Estonian Academy of Security Sciences, which educates IRS controllers. I also 
visited the Special Police Force Unit, which deals with sea border control and protection. From my point 
of view, the Estonian educational, societal and security approaches could mean significant benefits for 
my home country. At least, I can imagine some in my teaching processes for crisis management and 
integrated rescue systems.

Participants from Slovenia

Segment: ENP-WB
Category: Maintenance of law and order and public security

I expect that the best practice will be the fast exchange of 
information with police outside the European Union. This will be 
done through the centre for police cooperation in Slovenia and 
the centre for police cooperation in the former Yugoslav Republic 
of Macedonia. I hope this exchange of information will be 
permanent. We intend to cooperate with them because they are 
doing their job well. We need the information from the former 
Yugoslav Republic of Macedonia just as they need information 

Participant
Milan Marcinek, Slovakia

Host
Ivo Juurvee, Estonia

Participant
Igor VRBNJAK, Slovenia

Host
Ruzhdi MUSTAFA,  
former Yugoslav Republic of Macedonia
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from Slovenia. The centres for police cooperation are the fastest way to get information from specific 
country, which are necessary for police officer working on road.

Segment: ENP-WB
Category: Maintenance of law and order and public security

Participant
Robert RENER, Slovenia

Host
Zorancho SIRATKOV,  
former Yugoslav Republic of Macedonia

All the partners I met and worked with in the former Yugoslav 
Republic of Macedonia were compatible with the aims and 
purposes of our visit. They are all coordinators in the PCC 
dealing with the same job we do. Mr Choklevski is the right 
working link between PCCs in the former Yugoslav Republic 
of Macedonia and similar centres abroad. In particular, I must 
mention his willingness to cooperate and provide support in 
creating links between PCC in his country and Slovenia.

Positive outcomes were making personal contacts with police 
officers we are working with, because of mutual trust; knowing 
which conditions they are working in so that we know what 
to expect, usch as what databases they have, working time, 
limitations etc; and becoming acquainted with their legislation 
regarding international cooperation.

Participants from Spain

Segment: General exchange programme
Category: Counterterrorism

One of the most interesting things I saw in the training of the 
Garda police is the driving school. This department is in charge 
of teaching the trainees driving skills in emergency situations, 
especially when using blue lights. In my opinion having a driving 
school inside the police training centre is a good idea. The instruc-
tors have live experience from real situations, because they are 
police officers as well.

Participant
Daniel SANTAMARÍA, Spain

Host
Christopher GROGAN, Ireland
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Another interesting aspect is the use of tasers. This tool is very helpful when lethal force is not required. 
In our organisation this kind of weapon is not used yet.

I had the opportunity to share some practices at the shooting range, explaining some of our shooting 
exercises and which kind of shooting stand we use and why.

Also, when visiting the Curragh army camp, I could appreciate the similarities between the Spanish 
terrorist group ETA and the Irish IRA.

Segment: General exchange programme
Category: Trafficking in human beings

From my point of view, my counterpart in this exchange programme was the right match. First of all, 
we both are working in the same job: border control. So we know the different problems that we have 
to tackle in our work on a daily basis. We are conscious about the immigration phenomenon, the differ-
ent methods used by illegal immigrants, and the ways that are established by criminal groups that are 
involved in organising this kind of crime.

Secondly, it was a great opportunity to share experiences and different points of view about the same 
problems with a European colleague. Finally, since not all the agencies related to border control have 
similar duties, it was very interesting to get a broad knowledge about different missions developed in 
relation with this police activity.

Due to the fact that we are continuously attending different meetings, training courses and other profes-
sional activities, it was easy to spread new ideas amongst my workmates during the different classes and 
conversations we had.

The exchange gave me the possibility to gain an insight into immigration in eastern Europe, and the 
perceptions that those countries have about this phenomenon. This is one of the most important things 
that extends your global view about these kinds of international problems.

All exchange programmes contribute to your professional training and personal growth to a great 
extent, because they help you to understand how other people think. As a result, other points of view 
about same problems come to the surface. At the same time, they contribute to creating a greater 
Europe mentality.

Participant
Froilan BLANCO FERNÁNDEZ, Spain

Host
Erik KANTOR, Slovakia
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Participants from Sweden

Segment: General exchange programme
Category: Special law enforcement techniques

Despite the match being different to our original ideas, the outcome was very good. My exchange 
partner Marzena DOMINSKA from the police forensic laboratory in Wrocław has a strong background as 
a forensic chemist with broad experience in the analysis of narcotics and the investigation of illicit drug 
laboratories. Whilst here in Sweden we have very good instrumentation and facilities for the analysis of 
illicit materials, our experience with illicit laboratories is quite limited. Our laboratory has undergone an 
efficiency programme (based on the LEAN principles) and this has borne fruit with more efficient case 
flow and low case-handling times. It was of great interest for the Polish forensic laboratories to discuss 
this process and look for possible applications in their operational units.

A project was initiated directly after my visit to Poland to investigate the scope, usefulness and 
limitations of handheld Raman instruments for the preliminary identification of illicit materials. This 
technique offers great advantages in that material can be scanned whilst still in its packaging, thereby 
not placing the investigating officer at risk. This project will continue into 2017 before a recommenda-
tion from the NFC can be given on its implementation within the Swedish Police Authority.

Segment: General exchange programme
Category: MTIC fraud

The programme has given me the possibility to meet and get to know important people in different po-
sitions in several Czech authorities with whom we can have fruitful cooperation in the future and maybe 
even some joint investigations. In addition, it has given me important knowledge and understanding 
about how the different procedures and laws operate in Czech police work during intelligence and 
information collection, pre-investigation, investigation and court procedures. This will give me a better 
understanding of what to expect when we for example send requests for intelligence information or 
legal assistance to the Czech Republic. It has also given me another perspective on how Swedish police 
work could be executed more efficiently and maybe also about which directions it not should take.

The Czech police unit’s way of handling the documentation of house searches and seized goods is a very 
good example of how to do this in the best possible and safest way. This will make the use of seized 
goods during interviews and interrogations easier to understand and handle in a safer and more efficient 
way. I think that some of the ways of handling this will be possible to implement in our organisation 
within 6 months.

Participant
Simon DUNNE, Sweden

Host
Marzena DOMINSKA, Poland

Participant
Lars STJÄRNFÄLDT, Sweden

Host
Dan KROBOT, Czech Republic
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I have just today held a lesson for our unit, Ekobrottsmyndigheten (SECA), in Malmö about what I learnt 
and reflexions regarding my exchange with the Czech Police in Prague. This lesson has already started an 
interest for future exchanges and I will take every opportunity to keep on cascading what I have learnt, 
both internally and externally with other Swedish authorities and partners.

I think my most important task is to change some colleagues slightly ‘narrow view’ of the ‘old eastern 
Europe’ and show that there has been major development not only on the surface but also in depth 
within their police organisations.

It’s also important to try to implement some of the very good ideas that my exchange unit in Prague is 
using when they deal with larger police operations.

Participants from Turkey

Segment: ENP-WB
Category: European police and judicial cooperation and networks

I was matched with the right person because we both are working for international relations 
departments, and also my host’s rank is equal to my rank. The three best practices from the exchange are 
the following: structures and organisation of the international cooperation department of French 
Ministry of the Interior, Europol, Interpol, Sirene and Scopol —the joint police and gendarmerie 
department of the international cooperation department is an example for me and might be 
implemented in Turkey — the involvement of the French gendarmerie in law enforcement and civilian 
crisis management at the international level; and technical and operational tools used to fight against 
transnational organised crime and knowledge on terrorist threats.

Segment: ENP-WB
Category: Cyberattacks

We are familiar with the methods they are using. However it was useful to observe common issues. We 
need to investigate on more digital evidence and we lack personnel. For example, investigating digital 
material has two phases: imaging and analysing. I divided my personnel into teams, and they image and 
analyse at the same time. In this way this process has gained speed.

We decided to make contact if we need any information about each country’s suspects and therefore 
we will continue to cooperate. Despite living in a different country and having different suspects, we use 
similar techniques. Especially the suspects use the same methods. We observed common methods of 
investigation and learned each other’s methods.

Participant
Mehmet SEN, Turkey

Host
Nicholas Le GUYADER, France

Participant
İlker ERDEM, Turkey

Host
Mihai MIHAILOV, Moldova
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Participants from Ukraine

Segment: ENP-WB
Category: Property crimes

The schedule of the exchange was really dense. Thanks to the efforts of Mrs Ege ULEND, the senior 
officer dealing with criminal affairs at the Police Department and Border Protection, and Mr Raivo OPIK, 
teacher at the Estonian Academy of Security Sciences, and their highly qualified colleagues, the visit was 
conducted in two directions. The first was a review of the organisation of the police force and border 
protection of the Estonian Republic against crime in general, and also specific phenomena such as vio-
lent crime (murder, bodily injury, burglary, robbery, car theft, trafficking, etc.) and corruption. The second 
was that within the frame of the visit attention was paid to the educational process in the training of 
cadets at the academy in Tallinn.

Thanks to our hosts, we always were invited to meetings with authorities, leading professionals, presen-
tations, and documents. We’ve got a significant charge for the development of scientific potential and 
for how to improve our work as teachers and police officers.

It should be noted that only a fruitful international cooperation of law enforcement agencies can con-
tribute to the security of individuals and the society, where the state is able to ensure protection from 
illegal attacks, and maintain peace and harmony in our countries.

Segment: ENP-WB
Category: Leadership, learning, training and language development

The goal of the visit was to get acquainted with the system of law enforcement authorities in Spain, the 
structure of the police education methods, the conditions of police training and the criminal process in 
Spain.

My exchange partner was Mr Eduardo GUTIERREZ. He is a remarkable specialist, practitioner and lec-
turer, a wonderful person with an active lifestyle. The visit was filled with meetings and visits to various 
organisations.

During the visit, I got a thorough acquaintance with the rules and conditions of training of students in 
the National Police School of Spain. Also, I had an opportunity to observe entry tests for the police and 
classes. Our visit included a meeting with the leadership and specialists of the listed organisations, inter-
esting conversations, presentations and learning about the necessary documents.

Participant
Artem SHELEKHOV, Ukraine

Host
Raivo OPIK, Estonia

Participant
Ganna TETERIATNYK, Ukraine

Host
Eduardo GUTIERREZ, Spain
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The visit inspired me to continue our cooperation with the National Police School in Avila, to draft an 
agreement between the two schools and to implement a cascading plan. I also plan to prepare an 
article along with Mr Gutierrez and to invite him to distance training projects (such as delivery of lectures 
through video conferences) and to scientific events to be held at the university.

Participants from the United Kingdom

Segment: General exchange programme
Category: EU police and judicial cooperation and networks

I believe I was matched with the right person. This was mainly due to the fact that this was a ‘pre-agreed’ 
exchange with our Sirene bureaux. Our host was dynamic and very keen to learn about our set-up and 
processes whilst equally enthusiastic about sharing his knowledge and presenting how they operate.

Topic wise we could not have asked for a better host. He was well connected within his office, as such 
should we have questions or wish to find out further information about a specific work stream he was 
able to quickly put us in touch with the relevant colleagues. An excellent example of this was ensuring 
I was afforded the opportunity to speak with the Head of Section for a specific Sirene article as this was 
an area I managed in the UK. Sessions arranged also provided a good insight into wider policing func-
tions and enhanced our understanding of how different policing agencies interact in Germany.

Our host was very keen to understand what we wished to achieve from our exchange, asking about our 
roles and interaction with Sirene, to be able to tailor aspects towards our learning needs and not provide 
information that would be unnecessary. As the UK is still very new to Sirene operations, there was not as 
much scope for best practice to be shared on our behalf as my host’s processes were much more estab-
lished and tested. The best practice we shared also concerned the statistical reporting we can provide 
from our IT solution by creating complex and basic queries. This was something our colleague was keen 
to develop in Germany.

The visit to Frankfurt airport was extremely interesting I had never seen how law enforcement is 
operational at the borders and behind the scenes. This informed me more widely about how borders are 
monitored and has led me to seek to gain more knowledge around UK border policing and I am in the 
process of arranging visits to agencies operational at the border.

Segment: General exchange programme
Category: Firearms trafficking

Participant
Ryan NEWEY, United Kingdom

Host
Lars-Torben LAU, Germany

Participant
Ian HEAD, United Kingdom

Host
Jose ROMERO MORGAZ, Spain
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My exchange partner was the EMPACT Firearms Driver Major Jose Romero from the Spanish Guardia Civil 
in Madrid. As the EMPACT Firearms Co-Driver, we have both worked very closely together previously, 
and therefore we were both matched correctly as he and I both had a good understanding of firearms 
criminality, and the sharing of firearms intelligence across Europe.

The purpose of my exchange was to understand how another EU Member State approached the 
investigation of firearms criminality, from the aspect of firearms licensing, including the recording of lost 
and stolen firearms and those illicit firearms criminally used and trafficked. Particular emphasis was also 
placed upon the forensic examination of ballistic material recovered from crime scenes including the 
recovery of firearms, and the sharing of ballistic intelligence with other Member States.

I also wished to get a greater understanding of how 
Spain approached the EMPACT priorities as opposed 
to how the UK approached them and found that Spain 
adopted a coordinated approach to the priorities which 
assisted in the planning of joint action days (JADs), an 
area of ‘good practice’ which I believe the UK could 
learn from which I have brought to the attention of the 
relevant authorities in the UK prior to the new 2018 
policy cycle.
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