
PROGRAMME -EU CSDP Police Command and Planning Course
	
	Monday – 
		Tuesday – 
	Wednesday – 
	Thursday – 
	Friday - 
	remarks

	09h00 – 09h50
	Opening remarks and administration issues
	EU CMO “Post Lisbon”

	The role of CRTs 

	Wrap up; CONOPS Planning methodology  on Utopia
	OPLAN
	


Saturday: case study on Utopia drafting  Benchmarking and  the MIP

	09h50 – 11h00
	The case of Utopia – the first steps and action plan
	Administrative,Legal and    financial aspects
	Police component
    in CMO 
	
Crisis response strategic plan
	OPLAN
	

	
	Coffee break
	

	11h20 – 12h10
	Work in groups: role of the missions' leader
	Mission Support Aspects

	Police component
    in CMO
	Crisis response strategic plan
	Case study on Utopia
	

	12h15 – 13h05
	Leadership and management
	Mission Support Aspects
	Case study on Utopia
	Case study on Utopia
	Case study on Utopia
	

	13h10 – 14h20
	LUNCH
	

	14h30 – 15h20
	Communication Process in the Crisis  Management
	CMO Strategic planning process 

	CONOPS
Awareness
	OPLAN
	Mission model structure
	

	15h40 – 16h30
	Different Actors and Stakeholders in CMO
	CMO Strategic planning process


	CONOPS Planning methodology
	OPLAN 
	Benchmarking
	

	
	Coffee break
	

	16h40 – 17h30
	Different Actors and Stakeholders in CMO
	Case study on Utopia
	Case study on Utopia
	OPLAN
	Benchmarking
	

	19h45
	DINNER
Monday Chimney talk: Different Actors and stakeholders in CMO

	


 



PROGRAMME - EU CSDP Police Command and Planning Course
	
	Monday – 
	Tuesday – 
	Wednesday – 
	Thursday – 
	Friday - 
	remarks

	09h00 – 10h00
	Case study: MIP of Utopia
	Monitoring, mentoring, advising
	SSR aproach

	Negotiation and Mediation 
	
Feedback from participants
	

	10h10 – 11h00
	Mission Implementation Plan
	Monitoring, mentoring, advising
	Reporting
	Code of conduct and duty of care 
	
Closing ceremony / Diploma’s delivery
	

	
	Coffee break
	

	11h20 – 12h10
	Mission Implementation Plan
	Monitoring, mentoring, advising
	EUROGENDFOR
	Evaluation, impact assessment and accountability
	
Check-out
	

	12h15 – 13h05
	Case study: Utopia
	
Case study: Utopia

	Civ/Mil Coordination
	Case study: Utopia 
	Departure of the participants
	

	13h10 – 14h20
	LUNCH
	

	14h30 – 15h20
	Management of Gender issues, Racism and Intolerance 
	Stress management
	Intelligence Led Policing for CSDP missions
	Train and Equip
	Assessment of the course by the course organisers and the SPOPCOP expert group
	

	15h40 – 16h30
	Managerial challenges for mission leadership (internal approach)
	Command and Control options

	Intelligence Led Policing for CSDP missions
	Reporting based on case Utopia
	Assessment of the course by the course organisers and the SPOPCOP expert group
	

	
	Coffee break
	

	16h40 – 17h30
	Management in a multicultural environments (external approach)
	Mainstreaming of fundamental rights 
	Introduction to Project Management
	Case study: Utopia
On line/written evaluation
	Recommendations of the expert group to CEPOL
	

	
	
	
	
	
	
	

	19h00
	DINNER

Wednesday - Chimney talks; Testimony of HoM (EU Missions and Operations, Security aspects)
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