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GENERAL OVERVIEW



CREATED BY ECOSOC IN 1968 TO ASSIST INTERGOVERNMENTAL, GOVERNMENTAL 
AND NON-GOVERNMENTAL ORGANISATIONS IN

Formulating and implementing improved policies in the field of crime prevention

Facilitating judicial assistance and international law enforcement cooperation

Supporting respect for international instruments and standards

Promoting exchange and dissemination of information

Advancing understanding of crime-related problems

Fostering just and efficient criminal justice systems

PROJECT COORDINATOR - UNICRI



UNICRI MAJOR EVENTS SECURITY PROGRAMME

Prioritises the regional dimension as a more effective approach

Launched in 2002 the International Permanent Observatory on Security 
during Major Events (IPO)

Launched in 2002 the International Permanent Observatory on Security 
during Major Events (IPO)

Endorsed by the United Nations Economic and Social Council (ECOSOC) Resolution 2006/28Endorsed by the United Nations Economic and Social Council (ECOSOC) Resolution 2006/28

Activities run parallel to UNICRI action as a member of the UN Counter Terrorism 
Implementation Task Force (CTITF) 

Activities run parallel to UNICRI action as a member of the UN Counter Terrorism 
Implementation Task Force (CTITF) 

THE HOUSE – 24 EU Member States

IPO Americas – 30 OAS Member States



political

cultural other mass gatherings

sporting

A MAJOR EVENT IS AN EVENT THAT REQUIRES INTERNATIONAL COOPERATION IN 
RESPECT OF ITS SECURITY PLANNING

WHAT IS A MAJOR EVENT?



WHY MAJOR EVENTS?

Occasions to develop national security strategies

Their scale and high visibility makes them vulnerable targetsTheir scale and high visibility makes them vulnerable targets

This is accompanied by vastly increased investment in security amounts of resources
to ensure that they are successful. 

This is accompanied by vastly increased investment in security amounts of resources
to ensure that they are successful. 

This offers the finance to create a lasting national security legacy This offers the finance to create a lasting national security legacy 

While the necessary collaboration with other states creates an environment of 
International cooperation among security planners

While the necessary collaboration with other states creates an environment of 
International cooperation among security planners

THE HOUSE SEES MAJOR EVENTS AS “WINDOWS OF OPPORTUNITY” FOR CHANGE



MAJOR EVENTS: AN OPPORTUNITY FOR A CHANGE

INFRASTRUCTUREINFRASTRUCTURE

SECURITYSECURITY

Impact on national security standards

Methodologies/strategies for security planning

INTERNATIONAL COOPERATIONINTERNATIONAL COOPERATION

Venues

Surrounding Areas

Regional platforms: THE HOUSE, IPO Americas

Exchange of information/best practices among practitioners



BACKGROUNDBACKGROUND

The IPO Security Planning ModelThe IPO Security Planning ModelCTM 1CTM 1

Best Practices in Public-Private PartnershipsBest Practices in Public-Private Partnerships

Media Management Guidelines for Major EventsMedia Management Guidelines for Major Events

Ethical & Operational Standards for Security ProductsEthical & Operational Standards for Security Products

Specialist Technical Equipment Pool (STEP)Specialist Technical Equipment Pool (STEP)

Networking & Training/CEPOLNetworking & Training/CEPOL

European Major Events Register (EMER)European Major Events Register (EMER)

CTM 7CTM 7

CTM 3CTM 3

CTM 4CTM 4

CTM 5CTM 5

CTM 2CTM 2

CTM 6CTM 6

DenmarkDenmark

UKUK

ItalyItaly

AustriaAustria

EstoniaEstonia

FranceFrance

PortugalPortugal



KEY FACTS - WHAT IS THE HOUSE?

24 months: March 2012 - February 2014

24 EU Member States and UNICRI

5 Work Packages

A common European security planning

A common European policing approach

To provide technical assistance to requesting European Member States

To contribute to the implementation of the EU-ISS and the Stockholm Programme

COORDINATION TOOL

MAIN OBJECTIVES



THE PARTNERS

POLAND

FINLAND

LITHUANIA

DENMARK

SWEDEN

MALTA

HUNGARY

CYPRUS

ESTONIA

SLOVENIA

BULGARIA

SLOVAKIA

ROMANIA

LATVIA

GREECE

PORTUGAL

NETHERLANDS

ITALY

IRELAND

UK

FRANCE

SPAIN

GERMANY

AUSTRIA

Wyzsza Szkola Policji W Szczytnie25Ministry of Admin. and Interior-Inspectorate13

Police College of Finland24State Police of Latvia12

Police depT. under the Ministry of the Interior23Center for Security Studies11

The Danish National Police22
Instituto Sup .de Ciências Policiais e Seg. 

Interna
10

Swedish National Police Board21Ministry of Security and Justice9

Malta Police Force20Ministero dell'Interno8

Hungarian National Police19An Garda Síochána7

Cyprus Police18Metropolitan Police Service6

Ministry of the Interior of the Republic of 
Estonia

17Ministere de l'Interieur5

Min. of the Interior of the Republic of Slovenia16Ministerio del Interior4

Academy of the Ministry of the Interior15Deutsche Hochschule der Polizei3

Ministry of Interior of the Slovak Republic14Bundesministerium für Inneres-2

United Nations Interregional Crime and Justice Research Institute

UNICRI (COORDINATOR)

1



April 2014Nuclear Safety 

Summit

Netherlands

Sep 2013CEV Euro VolleyPoland

Jul-Dec 2013EU PresidencyLithuania

Sep 2013Rainbow MarchSlovakia

Jan-Jun 2013EU PresidencyIreland

Sep 2012FIFA WC 

Qualification

Bulgaria

Jul 2012UEFA Euro CupPoland

Jun-Jul 2012Euro AthleticFinland

DATEEVENTHOST

CTM 1:  Planning Model

CTM 1:  Planning Model

CTM 1&7: Planning Model & Training

CTM 2&3: PPP & Media

CTM 1&3:  Evaluation & Media

CTM 3&7: Media  & Training

CTM 1&4: Evaluation & Security Products

CTM 2& 4: PPP & Security Products

CTM

ACTION PLAN

ASSOCIATED EVENTS AND CTMS INVOLVED



CTM PROVISION

CTMs presented to End Users/Security Practitioners by CTM Owners in national workshopsCTMs presented to End Users/Security Practitioners by CTM Owners in national workshops

The Host assembles a focus group of End Users/Security Practitioners for the particular CTMThe Host assembles a focus group of End Users/Security Practitioners for the particular CTM

Discussion takes place on the usefulness of CTMs as benchmarks for drafting security

planning and for evaluating the drafting of security plans

Discussion takes place on the usefulness of CTMs as benchmarks for drafting security

planning and for evaluating the drafting of security plans

Task teams report on the findings of the discussion with national End UsersTask teams report on the findings of the discussion with national End Users

On the basis of the compiled findings from all of the project workshops, guidelines for use of the 

CTMs are produced

On the basis of the compiled findings from all of the project workshops, guidelines for use of the 

CTMs are produced

HOW IT WORKS?HOW IT WORKS?



EXPECTED OUTPUTS

Common taxonomy for Major Events security planningCommon taxonomy for Major Events security planning

Application of common evaluation standards to Major Events security planningApplication of common evaluation standards to Major Events security planning

Application of common planning standards to European Major EventsApplication of common planning standards to European Major Events

Training activities on common security standards for Major Events in EuropeTraining activities on common security standards for Major Events in Europe

Contribution  to the implementation of the Stockholm ProgrammeContribution  to the implementation of the Stockholm Programme

After the end of the project, a sustainable structure that can be accessed by all member 
states will exist

After the end of the project, a sustainable structure that can be accessed by all member 
states will exist



Thank you for  your attentionThank you for  your attention


