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Annex 4

Call for Proposals 2023

APPLICATION FORM 

Call for Proposals for Grant Agreements for the Implementation of CEPOL Onsite Training Activities in 2023 restricted to CEPOL Framework Partners
28 April 2022
CHECK-LIST

	SIGNED FRAMEWORK AGREEMENT

	Framework Agreement signed by both parties is in place.
	 FORMCHECKBOX 



	THE FOLLOWING DOCUMENTS ARE SUBMITTED.

USING ONLY STANDARD FORMS 

	Application form per activity/set of activities, duly completed, dated and signed by the person authorised to enter into legally binding commitments on behalf of the applicant.
	 FORMCHECKBOX 



	If applying in consortium – Partnership forms for each consortium member (Annex 6).
	 FORMCHECKBOX 



	Declaration on honour form regarding exclusion and selection criteria 

(Annex 8)
	 FORMCHECKBOX 



	Financial proposal in a separate file, one for each activity, duly completed and signed by the person authorised to enter into legally binding commitments on behalf of the applicant. (Annex 7)
Explanatory note attached if budget flexibility clause applies.
	 FORMCHECKBOX 



	Grant application packages are sent exclusively to the following functional email box:
 grants2023@cepol.europa.eu 

Do NOT send grant applications to any other CEPOL email address!

Do NOT copy-paste any CEPOL staff member when you send your grant application!

Do NOT send documents of many grant applications in one email! Please send one application email per each activity (or set of activities) that you are applying for!


	 FORMCHECKBOX 



	In the subject/text of the application email the followings are clearly indicated: 
1. Reference number of the activity you are applying for

2. Name of your organisation, country

3. Framework Partnership number

4. List of annexed files


	 FORMCHECKBOX 



	Example of a grant application email:
To: grants2023@cepol.europa.eu
Subject: grant application 03/2023 - Federal Police Academy, Austria - FPA-2020-001

Attachments: Application form_03/2023; Financial proposal_03/2023; 
Declaration of honour, (Partnership form if applicable) 

Dear CEPOL,
Please find attached grant application package for activity 03/2023 as follows:
· Grant application for 03/2023: “Migrant Smuggling - Digital Investigations”

· Applicant:  Federal Police Academy, Austria

· FP number: FPA-2020-001

· Enclosed files: Application form_03/2023; Financial proposal_03/2023; Declaration of honour, (Partnership form if applicable)
Kind regards, 
xxx


1. INFORMATION REGARDING THE APPLICANT/CONSORTIUM
1.1 Application is submitted by (tick as applicable):
· Individual Framework Partner

· Consortium of Framework Partners

1.2 Identity of the applicant (not a private person)

Organisation name in English:      
Organisation name in original language:      
NOTE: If the application is submitted by a consortium, the applicant whose details are given here will act as the consortium leader. Details of consortium members should be given under point 1.7.

1.3 Framework Partnership Agreement Number CEPOL/FPA/2020/     
1.4 Authorised signatory legally representing the organisation.


 FORMCHECKBOX 
 As on the sent application form for Framework Partnership

 FORMCHECKBOX 
 Has been changed to:

     
     
1.5 Address (of registered office)


 FORMCHECKBOX 
 As on the sent application form for Framework Partnership

 FORMCHECKBOX 
 Has been changed to:

     
     
1.6 Contact details for the person who should be contacted in case of any questions regarding this application:  
Name:
     
Phone:
     
Mobile:
     

E-mail:
     
1.7 Identity of co-applicants (in case of a consortium)
Co-applicant (Member) 1
Organisation name in English:

     
Framework Agreement Number CEPOL/FPA/2020/     
Co-applicant (Member) 2
Organisation name in English:

     
Framework Agreement Number CEPOL/FPA/2020/     
Co-applicant (Member) 3
Organisation name in English:

     
Framework Agreement Number CEPOL/FPA/2020/     
(Add additional members as necessary)
OVERVIEW OF ONSITE ACTIVITIES OFFERED FOR GRANTS
Application for a grant for organising a training activity. 
Please tick one box only. 
Keep only the row with activity you are applying for and delete the other rows.
	Apply for
	Ref.
	Title
	Type
	Max. grant
 in EUR

(Total Reimbursable Costs)
	Quarter (indicative- can be changed)

	 FORMCHECKBOX 

	02/2023
	High-Risk Criminal Networks
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	03/2023
	Migrant Smuggling - Digital Investigations
	Onsite activity
	34,500
	Q1/Q2

	 FORMCHECKBOX 

	04/2023
	Financial Investigation linked to Migrant Smuggling
	Onsite activity
	34,500
	Q3

	 FORMCHECKBOX 

	05/2023
	Behaviour Analysis in the context of Migrant Smuggling
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	07/2023
	Trafficking in Human Beings - Sexual Exploitation
	Onsite activity
	27,600
	Q2

	 FORMCHECKBOX 

	08/2023
	Trafficking in Human Beings - Labour Exploitation
	Onsite activity
	27,600
	Q3

	 FORMCHECKBOX 

	09/2023
	Cash- and Trade-Based Money Laundering
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	10/2023
	Money Laundering via Offshore Structures
	Onsite activity
	34,500
	Q1/Q2

	 FORMCHECKBOX 

	11/2023
	International Asset Recovery
	Onsite activity
	34,500
	Q3

	 FORMCHECKBOX 

	14/2023
	Cross-Border Drug Investigations
	Onsite activity
	31,800
	Q1/Q2

	 FORMCHECKBOX 

	16/2023
	Drug Trafficking Methods: Mail and Postal Parcels
	Onsite activity
	31,800
	Q3

	 FORMCHECKBOX 

	17/2023
	Dismantling of Cannabis Production and Trafficking
	Onsite activity
	31,800
	Q2

	 FORMCHECKBOX 

	18/2023
	Firearms Crime
	Onsite activity
	42,400
	Q3

	 FORMCHECKBOX 

	19/2023
	Organised Property Crime
	Onsite activity
	38,400
	Q1/Q2

	 FORMCHECKBOX 

	20/2023
	Missing Trader Intra Community Fraud
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	21/2023
	Environmental Crime - Waste Crime
	Onsite activity
	34,500
	Q3

	 FORMCHECKBOX 

	22/2023
	Environmental Crime - Wildlife Crime
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	23/2023
	Excise Fraud - Investigation
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	24/2023
	Mineral Oil Fraud
	Onsite activity
	27,600
	Q1/Q2

	 FORMCHECKBOX 

	50/2023
	Fundamental Rights
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	51/2023
	Hate Crime
	Onsite activity
	27,600
	Q1/Q2

	 FORMCHECKBOX 

	52/2023
	Victim Protection
	Onsite activity
	27,600
	Q3

	 FORMCHECKBOX 

	62/2023
	Joint Investigation Team – Implementation
	Onsite activity
	34,500
	Q1/Q2

	
	63/2023
	Joint Investigation Team – Leadership
	Onsite activity
	34,500
	Q3

	 FORMCHECKBOX 

	64/2023
	Train the Trainers – Step 1
	Onsite activity
	34,500
	Q3

	
	65/2023
	Train the Trainers – Step 2
	Onsite activity
	34,500
	Q4

	 FORMCHECKBOX 

	66/2023
	Law Enforcement Leadership Practice
	Onsite activity
	44,000
	Q2

	 FORMCHECKBOX 

	68/2023
	Prevention of Juvenile Crime and Domestic Violence
	Onsite activity
	27,600
	Q2

	 FORMCHECKBOX 

	69/2023
	Pan-European Football Security
	Onsite activity
	53,000
	Q2

	 FORMCHECKBOX 

	70/2023
	Community Policing
	Onsite activity
	27,600
	Q1/Q2


	 FORMCHECKBOX 

	71/2023
	Public Order and Crowd Management - Security during Major Events
	Onsite activity
	34,500
	Q3

	 FORMCHECKBOX 

	72/2023
	Public Order in State of Emergency
	Onsite activity
	27,600
	Q1/Q2

	 FORMCHECKBOX 

	73/2023
	Violent Attacks Against Public - Amok Shootings
	Onsite activity
	27,600
	Q2

	 FORMCHECKBOX 

	74/2023
	Crime Scene Investigation
	Onsite activity
	27,600
	Q1/Q2

	 FORMCHECKBOX 

	75/2023
	Forensics - Emerging Technologies
	Onsite activity
	27,600
	Q3

	 FORMCHECKBOX 

	78/2023
	Informant handling – advanced
	Onsite activity
	34,500
	Q2

	 FORMCHECKBOX 

	79/2023
	Witness Protection
	Onsite activity
	34,500
	Q3

	 FORMCHECKBOX 

	80/2023
	European Explosive Ordnance Disposal Network
	Onsite activity
	59,400
	Q2

	 FORMCHECKBOX 

	81/2023
	Unmanned Aerial Vehicles (drones)
	Onsite activity
	27,600
	Q2

	 FORMCHECKBOX 

	83/2023
	Disaster Victim Identification, Management and Joint Operations
	Onsite activity
	27,600
	Q1/Q2

	 FORMCHECKBOX 

	84/2023
	Investigating and Preventing Corruption
	Onsite activity
	27,600
	Q1/Q2

	 FORMCHECKBOX 

	85/2023
	Crisis Hostage Negotiation and Crisis Communication
	Onsite activity
	27,600
	Q2

	 FORMCHECKBOX 

	86/2023
	EMPEN - Medical Emergency Response
	Onsite activity
	27,600
	Q2

	 FORMCHECKBOX 

	87/2023
	EU Missions and Operations – Strategic Advising
	Onsite activity
	27,600
	Q2

	 FORMCHECKBOX 

	88/2023
	EU CSDP Law Enforcement Command and Planning
	Onsite activity
	34,500
	Q3


SPECIFIC CIRCUMSTANCES
1. SET OF ACTIVITIES - for the following sets of activities please use sections 2.1 - 2.6 for each step or module of the set, by inserting these sections as many times as needed:
62-63/2023, 64-65/2023
2. JOINT ACTIVITY – CEPOL implements and finances in a joint effort with Europol three granted activities. As Europol will provide the content and the experts for this activity the applicant is asked not to complete the sections 2.1, 2.2, 2.3 and 2.4 in this application form. Maximum number of points will be automatically allocated for these sections. The applicant is invited to provide information about the offered technical facilities relevant for the activity in section 2.6. Please also see the red notes on the course description pages.
78/2023, 79/2023, 80/2023
3. EMPACT – as the following activities are EMPACT related and shall become CEPOL contribution to the Operational Action Plans 2022 a close coordination with Drivers of respective priorities is required:

02/2023 up to 24/2023
4. CURRICULUM – as for the following activity the course curriculum has been approved by the CEPOL Governing/Management Board, the applicant’s proposal of the activity must be based on the approved course curriculum: 
83/2023
5. COOPERATION – for the following activities there is a requirement from specific external partners (ENFSI, EMPEN, EJTN, EU Think Tank on Football Security) to be approached at the stage of application to facilitate their early involvement in the design of the training activity:

04/2023, 07/2023, 11/2023, 14/2023, 21/2023, 62-63/2023, 69/2023, 74/2023, 75/2023, 84/2023, 86/2023
6. SUPPORT – CEPOL external partners will be invited to express their availability to provide support to granted courses in terms of expertise (trainers) in line with their mandates. An overview indicating which activities are supported by which entities will be provided to all Framework Partners once confirmed by partners by 08 July 2022. It is obligatory to involve them in the activity in accordance with the specification provided by the external partner, usually in the format of supporting the activity with suitable experts.
7. ASSESSMENT – an assessment by means of a test shall be applied as a mandatory measure in the indicated activities. The test (formative or summative) shall be designed and implemented by the activity manager. Assessment by means of a test of activities consisting of two steps may be combined by the activity managers; however, it is paramount to ensure that assessment covers both steps of the training activities. 
Application of testing is mandatory in the following activities: 
02/2023, 03/2023, 04/2023, 05/2023, 09/2023, 10/2023, 11/2023, 18/2023, 19/2023, 20/2023, 21/2023, 22/2023, 23/2023, 50/2023, 62-63/2023, 64-65/2023, 66/2023, 69/2023, 71/2023, 78/2023, 79/2023, 88/2023 
In other training activities activity managers can still decide to apply assessment by means of a test if they wish to do so however it is not compulsory.
8. ISO 29993 – The adoption of ISO 29993 standards in all onsite courses are encouraged. This is not a requirement but the agency is ready to support any Framework Partner in the efforts to follow the applicable standards. In particular CEPOL recommends to adopt the ISO 29993 standards in the following activities: 


62-63/2023, 64-65/2023
Activity number              (please insert activity number)
2.1  ACTIVITY CONCEPT
Aim, target group, learning outcomes (max 20 points)
The Training Catalogue 2023 describes the basic expectations regarding the aim, target group and learning outcomes. Please, adjust these as appropriate (e.g. expand or narrow down them) reflecting the recent developments in the crime area in order to offer the best quality of the activity:

2.1.1. 
Please indicate the aim of the activity and describe your justification, motivation for it (e.g. reasons linked to recent policy developments, change in operational situation regarding the crime area, etc.). 5 points
	Aim
	

	Justification
	


2.1.2. 
Please indicate the target group of the activity and describe your justification, reasons for it. 5 points
	Target group
	

	Justification
	


2.1.3. 
Please list the learning outcomes of the activity based on the suggested aim and target group Do not just copy-paste learning outcomes from the Training Catalogue! You are encouraged to rethink and reformulate the given learning outcomes of the course within reasonable limits: 10 points
Learning outcomes (LO) - upon completion of the activity the participants will be able to (please use the verbs following Bloom’s Taxonomy - see Application Guide – Annex ii)): 
	LO 1
	

	LO 2
	

	LO 3
	

	LO 4
	

	LO 5
	

	LO 6
	

	Add more
	


2.2  CONTENT DETAILS

Topics/sub-topics, expertise, delivery/testing methods (max 40 points)
This section shall provide detailed and structured picture of the intentions of the applicant with regard to the interpretation of the overall aim and how the learning outcomes are intended to be achieved.
The applicant shall indicate how the learning outcomes will be translated into the main topics of the activity (each learning outcome is expected to be addressed by at least one topic).
Each main topic can be divided into a number of sub-topic and the applicant shall demonstrate the intentions regarding the relevant expertise linked to each sub-topic (profile of the expert) and its source (country, institution, agency, etc.). Moreover, the applicant shall display which delivery method(s) are intended to be used for delivery of each sub-topic. As a good practice a draft program can be provided. If testing is applied please describe its format and logic.
Detailed description for the table below:
2.2.1. 
Learning outcome – please indicate to which learning outcome from the list in 2.1.3 as you proposed, are you referring. Please copy the table below as needed so that each learning outcome is addressed.
2.2.2
Main topic – please indicate the main content topic linked to this learning outcome (please do not put here auxiliary subjects such as welcome, introduction, breaks, meals, closure, presentation of certificates and similar). Each main topic shall be further divided into sub-topics.
2.2.3.
Sub-topic(s) – please indicate the content related sub-topic and its brief description describing what is supposed to be delivered here. Each main topic shall have one or more sub-topics.
2.2.4. 
Expertise – please describe here the profile and competences of the subject matter expert/trainer regarding the sub-topic to demonstrate the way will look for the expertise. Please indicate also your intentions with regard to the source of expertise (suggestion of country or institution who could deliver the sub-topic).
2.2.5. 
Delivery methods – please indicate for each sub-topic the suitable learning method(s) you would like to resort to, such as lectures, discussions, assignments, role play, group work, case study (presented by video, verbally or on paper), practical exercise, simulation, practical session at police premises, others (please specify).
2.2.6
Assessment method if applicable – if testing is applied before, during or after the activity please describe the planned method, format, timing and logic of testing including which content elements the testing shall cover. 


	Learning outcome 1  (as in 2.1.3)
	

	Main topic
	

	Sub-topic 1
	

	Expertise
	

	Delivery method(s)
	

	Sub-topic 2
	

	Expertise
	

	Delivery method(s)
	


	Learning outcome 2 (as in 2.1.3)
	

	Main topic
	

	Sub-topic 1
	

	Expertise
	

	Delivery method(s)
	


	Learning outcome 3 (as in 2.1.3)
	

	Main topic
	

	Sub-topic 1
	

	Expertise
	

	Delivery method(s)
	

	Sub-topic 2
	

	Expertise
	

	Delivery method(s)
	

	Sub-topic 3
	

	Expertise
	

	Delivery method(s)
	


Please add tables and their rows as necessary
	Testing method 

– if applicable
	


2.3  EUROPEAN DIMENSION
Expertise from Europe and beyond – Member States, Union bodies, law enforcement networks, international organisations (max 10 points)
The applicant shall summarise here how the relevant expertise from outside the country of the applicant is to be incorporated in the activity. Although the section 2.2 Content details displays the expertise for each Learning outcome, it is required to provide an overview of countries, entities and their roles here as a summary. Please provide reasons (why these countries/bodies you plan to engage).
At least three countries are required to contribute with experts to ensure the European dimension of the agenda. At least 5 different experts are expected to be engaged in a four day-long activity. 
Moreover, indicate the relevant international organisations, law enforcement networks, Union bodies, in particular the EU agencies, and similar relevant entities. If relevant, a worldwide dimension can be part of the content, too.
Please note that at the stage of your application it is not required to contact them to secure their involvement.

Detailed description for the table below:

2.3.1. 
Countries – please indicate which countries (including your own one) are planned to be involved in the provision of content. In addition to European countries the involvement of worldwide expertise is encouraged if relevant.
2.3.2
Entities – please indicate which entities are to be involved in the provision of content. An entity could be an EU Agency or body, Law Enforcement Working Party expert groups and networks, as well as an international or regional organisations.
2.3.3.
Role of country or entity – please indicate the reason and expected input for the country or entity, as well as the Learning outcome to which they shall be contributing to. Please use the same numbering of LOs as in 2.1.3.
	Country
	Role
	LO (as in 2.1.3)

	
	
	

	
	
	

	
	
	

	Entity
	Role
	LO (as in 2.1.3)

	
	
	

	
	
	

	
	
	


Please add tables and their rows as necessary

2.3.4 
Different situation – If due to the nature of the activity you have reasons for limited or no involvement of another countries, entities or trainers please describe it here: 
2.4 LEARNING ENVIRONMENT (total 20 points)
2.4.1. 
FOR COURSES/SEMINARS/WORKSHOPS ONLY (not applicable for CONFERENCES): 
Please describe what kind of pre-course material and/or pre-course assignment (tasks or activities) you plan for the pre-course learning phase. Describe how the pre-course material/pre-course assignment complements the residential part, what CEPOL products (webinars, online modules, cyber bytes, case studies, other training material etc.) or other learning options outside CEPOL you plan to use: (5 points)


2.4.2. 
FOR COURSES/SEMINARS/WORKSHOPS ONLY (not applicable for CONFERENCES): 
Please describe what kind of optional post-course learning material you plan to share and/or post-course learning action you plan for keeping the contacts among participants to enable further professional interaction and transfer of knowledge. Describe what CEPOL products (webinars, online modules, cyber bytes, case studies, other training material etc.) or other options – outside CEPOL – you plan to use: (5 points)
. 


2.4.3. 
Please describe how you will use CEPOL’s Law Enforcement Education platform (LEEd) before, during and after the activity to ensure enhanced blended leaning: Consider evaluation, the use of forums, the relevant CEPOL webinars, online modules, cyber bites e-Library, Science and Research Bulletin, Police Knowledge Bases, e-platforms etc. (5 points)


2.4.4. 
Please describe which research findings or other inventive, pioneering solutions shall be shared, demonstrated in the activity, in particular new and innovative results relevant for the law enforcement area. You are encouraged to benefit from the dedicated CEPOL products such as: webinars, online modules, cyber bites, e-Library, Science and Research Bulletin, Police Knowledge Bases, e-platforms.: (5 points)


2.5 ADVANCE PAYMENT (please repeat for each step/module of a set of activities)
2.5.1 If you are awarded one or more grants, you are entitled to receive an advance payment of up to 90% of the total amount financed by CEPOL. Please indicate the desired amount of pre-financing:

 FORMCHECKBOX 

0 % (no pre-financing)
 FORMCHECKBOX 

25 %

 FORMCHECKBOX 

50 %

 FORMCHECKBOX 

75 % 

 FORMCHECKBOX 

90 % (maximum amount)
2.5.2 Please provide details of the bank account to which all payments shall be transferred to (including pre-financing and final payment). 

Name of the Bank Account Holder:
     







     




Name of the Bank:


     





Address of the Bank:


     







     






     




IBAN No.:




     




Payment Reference:


     
Currency for payments will be EUR
2.6 SPECIFIC COMMENTS 

Please indicate if you wish to change the proposed quarter of implementation (look at the overview table on page 6-8):
     
Please indicate which type of venue you intend to use for the residential activity (not for accommodation), such as police or other law enforcement premises, public bodies’ premises, commercial (hotel), etc. Moreover, if the Training Catalogue has technical requirements, please indicate here how the venue is equipped to fulfil that technical request:
     
Please indicate any requested deviations from the Integrated Guidance Note for CEPOL Residential Training Activities in particular any requested deviation concerning trainers’ fees and provide justification:
     
Authorised signatory of the applicant organisation:

NOTE: In case of consortium, the members must authorise the consortium leader to sign the application on their behalf. Such authorisations in form of duly signed partnership forms must be attached to this application. Scanned copies are accepted. 
	Through his signature, the applicant accepts that the relevant terms of CEPOL framework agreement are applicable to the specific grant agreement(s) he is applying for and that the framework partnership agreement has been concluded between CEPOL Director and applicant before submission of the application.

	Title: 
	     


	Name:
	     


	Position in the applicant organisation:
	     

	Date:
	     


	Signature:

                     …………………………………………


� The maximum costs are the maximum amount that will be subject to the grant which corresponds to 95% of eligible costs. In budget form this is indicated by “Total Reimbursable Costs”. The remaining 5% of eligible costs is the contribution of the applicant. Budget flexibility clause (see awarding criteria of the Call) may apply.
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