CEPOL/PR/OP/2015/002 - Feasibility study and provision of technical expertise and support in drawing up the tender documentation for e-Net 3.0

ANNEX II 
TECHNICAL PROPOSAL FORM 
The technical proposal must be consistent with the Terms of Reference (see Section B.1 of the tender specifications). In preparing the technical proposal the tenderers should bear in mind the award criteria against which it will be evaluated (see Section B.7 of the tender specifications).

Tenderers shall use the following format to submit their technical proposals.  

Name of the tenderer ________________________________________________
	Authorised signature on behalf of the Tenderer

	Name and address of the tenderer
	 



	Name and function of the authorised representative
	

	Signature
	 



	Date
	 




The tenderers shall answer the questions on the next page and shall provide the required information in the text boxes provided. Tenderers can extend the answers to questions in the Technical Proposal form on as many pages as needed and there is no restriction on how long the answers can be. The text boxes can be expanded for as long as needed and additional information/documents can be attached if necessary. In case additional information is provided as annex(es) to this technical proposal form, a reference to the annex(es) should be included in the box corresponding to the relevant question.

IMPORTANT: By signing and submitting this technical proposal, the tenderer undertakes to act with complete impartiality and in good faith in what concerns the performance and outcome of the contract and to immediately declare to CEPOL in writing any situation that might give rise to conflict of interest, breach the impartiality principle or otherwise affect their position/ability to duly and appropriately perform the contract.
	No.
	Question

	1
	Rationale and strategy

Please provide a description of the proposed approach and methodology to be applied to the project, with specific attention to the feasibility study, its underlying needs assessment and the development of the tender documentation for e-Net 3.0.

Please describe the means to be used to meet the objectives indicated in the technical specifications and provide an assessment of the main issues, limitations and risks of the assignment, as well as the proposed mitigation measures.



	No.
	Question

	2
	Work organisation and project plan
Please describe how the work will be organised (including milestones), including a description of:

a. key contributions of e-Net target audience, stakeholders and CEPOL staff & management, and;

b. if applicable, any key contributions from each of the consortium members and/or sub-contractors.




	No.
	

Question

	3
	Project team structure and involvement of key personnel
Please provide a description of the project team composition and the involvement of the proposed key experts (roles, responsibilities and interactions) who will execute the planned activities. Particular attention shall be given to the key analysis and investigations of the feasibility study and the resulting drawing up of the tender documents for CFT for e-Net 3.0 implementation.



	No.
	Question

	4
	Delivery time
Please state the maximum duration for the execution of all tasks and provision of all deliverables. The stated maximum duration will become binding on the successful tenderer / contractor.

Please provide a detailed timetable and describe how you intend to meet the deadlines. 
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Tenderer’s signature


