DECISION
OF THE GOVERNING BOARD OF THE EUROPEAN POLICE COLLEGE

18/2006/GB

CONCERNING THE CREATION OF A WORKING GROUP
“ANALYSIS OF CEPOL’S TRAINING ACTIVITIES”
UNDER THE ANNUAL PROGRAMME COMMITTEE

Adopted by the Governing Board
on 9 May 2006



CEPOL - Creation of a Working Group “Analysis of CEPOL’s Training Activities
(ACTA)” under the Annual Programme Committee (APC)

THE GOVERNING BOARD,

Having regard to the Council Decision 2005/681/JHA of 20 September 2005
establishing a European Police College (hereinafter referred to as “CEPOL”), and in
particular Article 10 (10) thereof;

HAS DECIDED to establish a Working Group “Analysis of CEPOL’s Training
Activities (ACTA)” under the Annual Programme Committee (APC) as described in
detail in Annex 1

Done at Vienna, 9 May 2006
For the Governing Board

Janos Fehérvary
Chair of the Governing Board



CEPOL - Creation of a Working Group “Analysis of CEPOL’s Training Activities
(ACTA)” under the Annual Programme Committee (APC)

Annex 1 to the Decision of the Governing Board
of CEPOL 18/2006/GB

Creation of a Working Group “Analysis of CEPOL’s training
activities” under the Annual Programme Committee

Background:

During its last meeting held on 23 January 2006 in Traiskirchen, the Annual
Programme Committee dealt with the organisational difficulties encountered when
setting up CEPOL'’s activities. In particular was mentioned the risk to see the number
of potential participants reduced each year due to the difficult challenge to find
trainees meeting the three following criteria:

*Be a senior law enforcement officer

*Be fluent in English

*Have expertise in the topic taught during the activity.

The Annual Programme Committee proposed that a group “will be formed to discuss
and make suggestions” (see minutes of the APC meeting).

Complementary information:

Denomination: this working group will be called “Analysis of CEPOL’s training
activities”.

Composition: Members of the working group will be: Portugal, France, Italy,
Germany, Slovakia, Sweden and Poland.

Remit: the working group will maintain close collaboration with the Working Group on
Learning (WGL) and in particular with the Subgroup 1 of WGL, which has to deal with
guality assurance system, evaluation assessment and post course learning
reinforcement. It will have to identify factors conducive to a better attendance in
CEPOL'’s activities. It will have to report to the APC, set out difficulties encountered
and propose solutions. If necessary, it will have to carry out audits on existing
courses/seminars after having examined the evaluation reports on the basis of
instruments elaborated in the Quality Assurance system. This should be done with a
view to improving CEPOL’s image and quality.

The working group will have to deliver via the APC to the Governing Board its
progress report and its recommendations for future analysis activities by the end of
2007.

Frequency of meetings: the meetings will be held at least once per Presidency. The
first meeting of the working group will be organised according to the available budget.

Budget: the costs relating to the meetings will be provided for in CEPOL budget.
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