DECISION 11/2007/GB
OF THE GOVERNING BOARD OF THE EUROPEAN POLICE COLLEGE
LAYING DOWN RULES FOR THE FUNCTIONING OF
COMMITTEES, WORKING GROUPS,
PROJECT GROUPS AND SUB-GROUPS

Adopted by the Governing Board
on 22 May 2007



CEPOL — Rules governing the functioning of Committees and Groups

THE GOVERNING BOARD,

Having regard to Council Decision 2005/681/JHA ('), and in particular Article 10(10)
thereof;

Having regard to the proposal of the Strategy Committee (%);

Whereas:

(1)  The establishment and the rules governing the creation and functioning of
Committees, Working Groups, Project Groups, Ad Hoc Working Groups and
Sub Groups were laid down by Decision 19/2006/GB of the Governing Board
of the European Police College (°).

(2)  The procedure of the Governing Board when establishing, closing or
amending any groups should be eased.

(3) Itis therefore desirable to repeal Decision 19/2006/GB of the Governing Board
of the European Police College and to replace it by two new decisions, one
decision on the creation and one decision on the functioning of Committees,
Working Groups, Project Groups and Sub-groups.

(4)  The opportunity of replacing Decision 19/2006/GB by two new decisions
should also be used to update the actual provisions, where considered
necessary, in order to reflect the current needs of the European Police
College.

HAS ADOPTED THIS DECISION:

Article 1
Scope

This Decision shall govern the functioning of Committees, Working Groups, Project
Groups and Sub-groups as established by Decision 10/2007/GB of the Governing
Board of the European Police College establishing Committees, Working Groups,
Project Groups and Sub-groups and laying down rules governing the creation of
Committees and groups (*).

OJ L 256, 1.10.2005, p. 63.

Draft outcome of proceedings of the 6 Strategy Committee meeting, Item 8.

Adopted by the Governing Board on 10.5.2006; Decision as last amended by Decision 3/2007/GB of the
Governing Board of the European Police College (adopted by the Governing Board on 8.3.2007).

(*) Adopted by the Governing Board on 22.5.2007.
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Article 2
General Principles

1. The overall purpose of Committees shall be to give recommendations and
proposals to the Governing Board; Working Groups, Project Groups and Sub-
groups shall support Committees in doing so.

2. The Strategy Committee shall give an additional recommendation on request of
the Governing Board or a Committee and particularly on the following topics:
Budget, Work Programme and Annual Report.

3. Recommendations and proposals by Committees shall be presented to the
Governing Board through the Member State chairing the Committee.

Article 3
Proceedings

1. On a general basis, Committees and Working Groups, Project Groups and Sub-
groups shall hold no more meetings as laid down by Decision 10/2007/GB of the
Governing Board of the European Police College convened by the chairperson in
accordance with the meeting calendar approved by the Governing Board as
defined by Decision 8/2007/GB of the Governing Board of the European Police
College laying down rules governing the organisation of meetings and the
reimbursement of expenditure for attending and organising meetings of the
Governing Board, Committees, Working Groups, Project Groups, Ad Hoc Working
Groups and Sub Groups and Hand-Over Meetings (').

2. When the chairperson considers that circumstances so dictate, he/she may call
an extra meeting. He/She shall convene such a meeting when one third of the
members so request. When a meeting is requested, the chairperson shall consult
the other members and, if a third of them agree, call a meeting. The chairperson
shall convene the meeting within 30 days of receiving the request. Any extra
meeting shall be subject to the prior agreement of the Director due to the
necessary availability of funds.

3. The chairperson may invite guests to the meetings in accordance with Decision
8/2007/GB of the Governing Board of the European Police College. In case the
intended guest does not belong to a CEPOL related organisation or one of its
cooperation partners the matter shall be put to the External Relations Working
Group, which shall give a recommendation in due time to the Governing Board
through the Strategy Committee, if the guest shall be invited or not.

4. External expertise or consultancy for Committees, Working Groups, Project
Groups or Sub-groups shall be subject to the remit decision.

(") Adopted by the Governing Board on 8.3.2007.

11/2007/GB (22.5.2007) 3



CEPOL — Rules governing the functioning of Committees and Groups

5. Meetings are subject to availability of funds.

Article 4
Invitation/Agenda

1. The chairperson shall send an invitation letter to all members, the Presidency and
the Director, and for information to the national contact points of the Member
States and any Acceding, Candidate and Associate Country no later than four
weeks before the meeting.

2. Members may send proposals to the draft agenda together with a related
document to the chairperson no later than three weeks before the meeting,

3. The draft agenda and related documents shall be disseminated to the addressees
as defined in Paragraph 1 of this Article no later than one week before the
meeting.

4. Any request for the inclusion of a topic under the item “Any Other Business” shall
be granted at the discretion of the chairperson.

5. At the beginning of the meeting the agenda shall be adopted.

Article 5
Deliberations

1. For Committees and Working Groups the presence of two-thirds of the members
shall constitute a quorum. In the absence of a quorum, the chairperson shall
terminate the meeting and convene another meeting within thirty days. For
Projects Groups and Sub-groups no quorum shall be required.

2. The chairperson shall conduct the meeting, giving priority to members wishing to
raise a question of procedure or a preliminary matter.

3. Meetings shall be conducted in the English language and all documents shall be
presented in the English language.

Article 6
Voting

1. Committees and Working Groups shall act by two-thirds majority of the members.
Project Groups and Sub-groups shall act by simple majority of the members.

2. For recommendations and proposals the Committees, Working Groups, Project
Groups and Sub-groups shall aim at arriving at a unanimous conclusion.

3. The Director and representatives of the CEPOL Secretariat shall attend meetings
without the right to vote.
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4. Committees, Working Groups, Project Groups and Sub-groups shall proceed to a
vote on the initiative of the chairperson, who shall also be required to put a matter
to the vote at the request of any member, provided a majority of the members
agree.

5. The distribution of votes shall be indicated for each decision. Votes shall be cast
by a show of hands or by roll call if any member so requests.

Article 7
Written procedure

1. Acts on an urgent matter may be adopted by a written vote where the Committee,
Working Group, Project Group or Sub-group decides so by an affirmative two-
thirds majority vote to use that procedure between two meetings.

2. The chairperson will give members a minimum of seven calendar days and a
maximum of 14 calendar days to reply by only “yes” or “no” to any written
procedure. In case no reply has been received within the period the respective
member is deemed to have voted in favour of the proposal.

3. The chairperson shall establish that the written procedure has been completed.

Article 8
Outcome of proceedings

1. Outcome of proceedings of each meeting shall be taken by the CEPOL
Secretariat on behalf of the chairperson. When drawn up, they shall include:

- the topics on which a discussion took place,
- decisions adopted with an indication of the distribution of votes,
- alist of participants.

The chairperson shall be responsible for expressing decisions or conclusions of
each item.

2. The draft shall be sent to the addressees as referred to in Article 4(1) of this
Decision no later than two weeks after the meeting.

3. Proposals for amendments to the draft outcome of proceedings have to be sent to
the chairperson, within two weeks after receiving the draft. Within the same
period, members may also send a written position to be annexed to the outcome
or proceedings, which shall only express comments made during the meeting.

4. If no proposals for amendments or written positions have been received within the
given time limit as defined in Paragraph 3 of this Article the outcome of
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proceedings shall be considered as adopted. Otherwise the outcome of
proceedings shall be adopted at the next meeting.

5. Once adopted, the outcome of proceedings shall be signed by the chairperson
and disseminated to the addressees as defined in Article 4(1) of this Decision.

6. Public access to the outcome of proceedings will be provided in accordance with
the rules implementing Article 20 of Council Decision 2005/681/JHA (').

Article 9
Repeal

The third sentence of Article 4(3) of Decision 8/2006/GB of the Governing Board of
the European Police College concerning its Rules of Procedure (%) shall be deleted.

Article 10
Entry into force

This decision shall take effect on the day following that of its adoption.
Done at Berlin, 22 May 2007

For the Governing Board

Klaus Neidhardt
Chair of the Governing Board

(') OJL256,1.10.2005, p. 63.
() Adopted by the Governing Board on 23.2.2006; Decision as last amended by Decision 8/2007/GB of the
Governing Board of the European Police College (adopted by the Governing Board on 8.3.2007).
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